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Executive summary

In Million Euros

Growth

~

Sales

506.4

482.4

1Q 2008 1Q 2009

‘

+6.2% “Pure” organic growth

Strong growth trend, mainly due to the organic growth:

(+3.5%), with the following breakdown :

- 2.7% due to negative impact of exchange rates
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Profitability

\|

EBITA/ EBIT

_ G

54.0
503
Margen ,\,\N\o..muwﬁw ,\,\N\o..wnwvuw
1Q 2008 1Q 2009

High levels of profitability, achieving double-digit margins.
The EBITA margin has improved by 0.3 percentage points
compared to 1Q 2008




Overview of Grupo Prosegur 1Q 2009 financial results prosaus

In Million Euros
Profit and Loss Account

1Q2008 1Q2009 Var.

Sales . 4824 5064 +50%
EBITDA 62.6 68.5 +9.5%
% Margin 13.0% 13.5%

Depreciation -12.3 -14.5
EBIT 50.3 54.0 +7.5%
% Margin 10.4% 10.7%
Financial Results -54 =71
Profit Before Taxes 449 46.9 +4.4%
% Margin 9.3% 9.3%

s . 155 D
Net Profit 291 31.8 +9.3%
Minority Interests -0.1
Net Consolidated Profit 29.0 31.8 +9.7%
% Margin




Sales analysis

In Million Euros

Profit and Loss Account

1Q 2008 1Q 2009 Var.
Sales 482.4 506.4 +5.0%
EBTDA 626 685  +9.5%
% Margin 13.0% 13.5%
Depreciation -12.3 -145
EBIT 50.3 54.0 +7.5%
% Margin 10.4% 10.7%
Finencial Results 54 - YR
Profit Before Taxes 449 46.9 +4.4%
% Margin 9.3% 9.3%
Taxes -15.8 -151
NetProft 291 3 38 o
Minority Interests -0.1
Net Consolidated Profit 29.0 31.8 +9.7%
% Margin 6.0% 6.3%

Breakdown of sales growth

482.4

Organic

+3.5% 1 "

499.3
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Sales from acquisitions:
» Valtis— France
* Giasa — Argentina
* Ryes— Mexico
» Setha — Brazil

* Centuiia — Brazl
» Telemergencia and Punta
Systems — Prosegur Activa

The “pure” organic growth was
+6.2%, having the exchanges
rates a negative impact of 2.7%

1Q 2008

1Q 2009
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Operating margin analysis PROSEGUR

In Million Euros

Profit and Loss Account

1Q 2008  1Q 2009 Var.
Sales 482.4 506.4 +5.0%
EBTOA s TN . Evolution of EBITA margin
% Margin 13.0% 13.5%
Depreciation -12.3 -14.5 10.7%
EBIT 50.3 54.0 +7.5% 10.4% 9.5 10.3% 10.2%

.9 /0

% Margin 10.4% 10.7%
Financial R esults -54 -71
Profit Before Taxes 4.9 46.9 +4.4%
% Margin 9.3% 9.3%
Taes | _______7e8___ A8t
Net Profit 291 31.8 +9.3%
Minority Interests 0.1 1Q2008 2Q2008 3Q2008 4Q 2008 1Q 2009
Net Consolidated Profit 29.0 31.8 +9.7%
% Margin 6.0% 6.3%
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Financial and fiscal results analysis PROSEGUR

In Million Euros

Profit and Loss Account Overview of Financial Results

In the first quarter 2009, the Group's net financial expenses reached the

1Q 2008 1Q 2009 Var.
amount of € 7.1 million. Thisimplies an increase of € 1.7 million vs. 1Q2008.
Sales 482.4 506.4 +5.0% : :
||||||||||||||||||||||||||||||||||||| The financial expenses breakdown is as follows:
EBITDA 62.6 68.5 9.5% , . - C
* » The pure finandal expenses reached € 2.5 million, which implies a
% Margin 13.0% 13.5% decrease of € 1.5 million compared to 1Q2008.This decrease is due fo
Depreciation 123 145 (i) decrease of Group net debt (i) reduction of the average cost of debt
! o) o)
EBIT 503 10 +7.5% during the first quarter of 2009 (from 4.89% in 1Q2008 to 3.45% in
1Q2009 )
% Margin 10.4% 10.7%
e vl Bl "y 7 * The ma_.cm::m:ﬁm 8108_.@3 mxoﬁ:om and Qm=<m.=<mm.oo::moﬁma by the
Group in order to neutralize the impact of fluctuations in exchange rates
Profit Before Taxes 4.9 Y *4.4% and interest rates had a total impact of -€ 4.3 million
% Margin 9.3% 9.3%

» Additionally, there are other financial expenses worth € 0.3 million,
Taxes -15.8 -15.1 mainly due to requirements of adjusting the present value of medium
and long term liabilities

Net Profit 291 31.8 +9.3%

Minority Interests -0.1

Net Consolidated Profit 29.0 31.8 +9.7% Overview of tax charges

% Margin 6.0% 0% « Taxrates have decreased in 2.9 percentage points, moving

from 352% in 1Q 2008 to 32.2% in the current financial year




Investments and Net Banking Debt evolution -

In Million Euros

_ Capex __

% over sales

28.9

17.8

Maintenance of a strong investment policy, w ith the
objective of searching for operational excellence and

continuous innovation

Note: The 1Q2008 Capex figure included € 12

million of extraordinary investments in land
/building

The company's net banking debt amounted € 172
million. This value includes the effect of the
securitization of the client portfolio in Spain and
Portugal: € 128 million in 1Q 2009

1Q 2008 1Q 2009
Net Banking Debt
195
172
154 147 143
Mar. 08 Jun. 08 Sep.08 Dec. 08 Mar. 09
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Breakdown of Grupo Prosegur results by business PROSEGUR
areas
In Million Euros Corporate Security Services
Sales \@\v
4751
455.8

Total Grupo Prosegur

—Gsoo— | [ | T

Sales EBIT

44.1 45.7
——— [

—-——-

—-—

................................. Margin < 97% > ¢ 9.6%)
EBIT .
c0s 54.0 Residential Security Services unom,w_,mxu
_ | Sales é
Margin o490,  “4n7op>
g L104%5  L107%. 26.6 31.3
1Q2008 1Q2009 [ ] [ _
EBIT
6.2 8.3
—
{233% 1 26.5%)

llllllllll
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Corporate Security Services
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Breakdown of 1Q 2009 Corporate Security Services PROSEGUR
results by geography
In Million Euros Europe
Sales \\g\\v
0834 284 .1
Total 1Q 2009 Corporate Security Services [ _
.- EBIT
ales 15.9
455.8 B Margin ,\,\,w....m.wwm\,\ ,\,\,m\.mnmo‘,\,_
1Q 2008 1Q 2009
............................. S
EBIT \\e\v LatAm
441 _F_
[ \l,,_ —— Sales \@\v
Margin < 97% ;i _96% 191.0
1Q2008 1Q2009 1724
[ 1
EBIT
28.6 29.8
[ . _
Margin .\,\N\.m.m,mmm\ .\,\u\.m.mwmmo,\
1Q 2008 1Q 2009
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Corporate Security Services: Europe Revenues PROSEGUR

Total sales. In Million Euros
D Total Growth

Total Europe

2834
[

1Q 2008 1Q 2009

Romania

- ORI,

T

f =
Note: Romania consolidates
> ‘
27.6 )
— "‘* -
’{.‘.\“d

e WY

33.7

315 Spain ¢ LY P 4
[ _ é’v (™
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Corporate Security Services: Latin-American

Total sales. In Million Euros

=)
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Revenues
O Total Growth

Mexico Total LatAm
+10.8%
43425 191.0
0.9 3.9 172.4
Note: The growth is +411%
without considering the
exchange rates effect 1Q 2008 1Q 2009

Colombia

7.3 8.0
—

Note: The growth is +20% without ,

considering the exchange rates
effect

10.8 14.0

1 [ ]

Note: The growth is +23% without
considering the exchange rates effect

Chile @

19.5
17.8

Peru

Note: The growth is +4% without
considering the exchange rates effect

* Argentina, Uruguay and Paraguay

Brazil @

85.8

82.5
[ 1

Note: The growth is +11% without
considering the exchange rates effect

64.9

Note: The growth is +32% without
considerning the exchange rates effect
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Highlights of the period PROSEGUR

Europe

LatAm

 From a sales perspective, the first quarter of the year has been steady compared to the

same period from last year. This is due to:

— Slight deterioration of volumes in Spain, not significant in any of the particular

businesses

— Good performance in Portugal and France, which includes the positive effect of
Valtis

— Rewvenues decrease in Romania by € 0,1 million

* Margins have been stable in all countries across the region

« Ewven after the strong negative impact of the exchange rates in Brazil, Chile and Colombia,

the region has achieved a double-digit growth in sales

* 1Q2009 margins were affected by the increase of Mexico’s negative results and small

adjustments in the Group costs distribution criteria
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Residential Security Services

CON CENTRAL DE

ALARMAS

S

PROSEGUR V' o
L]

ACTIV,

902 202 999 (=

PROSEGUR
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PROSEGUR
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Residential Security Services 1Q 2009 results analysis  rrosecur

In Million Euros

_ Sales _

26.6
]

— G

31.3

EBIT _ G

6.2 8.3
—
Margin 23.3%) (26.5%)
1Q 2008 1Q 2009
Connections
1Q08 228,845
1Q09 280,843

(D Total Growth

Highlights of the period

» Strong growth in Prosegur Activa’s business both in:

+ Connections and sales, including the positive effect
from incorporating the Telemergencia business in
Chile and Punta Systems in Uruguay

* And EBIT margins due to the strategy of
sustainable growth combined with high profitability
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