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From the very beginning, we became a
fundamental player in our sector and we
assumed an active role in the creation of an
industry that was barely taking its first steps.
Our services began with the transport of
valuables and the management of cash. Only a
year later, we expanded our activities into the
field of manned guarding and subsequently
alarms completed the backbone of our
company; which we have maintained until
today. And, in barely five years, we began an
internationalization process that has resulted in
currently having a presence in five continents.
In 2016, we have further strengthened this
work philosophy with the full implementation
of the model that we have called: “One Group,
Three Businesses”, with which we want to be,
each day, closer to our clients.

Letter from
the Chairman

As every year, we look back to take stock.
Firstly, I would like to highlight that in 2016
we have celebrated our fortieth anniversary.
It was May 1976 when we created Prosegur.
We then started a path of which we feel
particularly proud today. A journey that has
been a real story of success, in which all
those that have accompanied us throughout
this time have participated. I would like to
express my sincerest thanks to all of them.

With the new structure, we believe we
enhance the capabilities of each business
line: Prosegur Cash, Prosegur Security and
Prosegur Alarms. Hence, Prosegur Cash, that
started trading on the Spanish Stock Exchange
on March 2017, is already the second most
important company in the world by turnover
in its sector. With regard to Prosegur
Security, it now ranks third in the world in
manned guarding services. But, and this is
a differentiating factor, both hold a leading
position in the markets in which they operate.
For its part, Prosegur Alarms has shown its
huge potential for development and its intense
rate of growth.
This is Prosegur’s reality today. A very dynamic
company, with a firm commitment to improve
each day and maintain a leading role in the
field of private security. The almost 170,000

people that make up the Prosegur team share
this objective. We work with the conviction
and certainty of knowing that the work we do
is important. Security is a basic pillar for the
development of our society and we understand
our contribution to this security in a broad sense.
Firstly, we believe that having the best
professionals is an essential requirement. For
this, not only do we have rigorous selection
processes, we also invest in the training of
teams. In 2016, we have reached an average
of twelve hours of training per employee and
we have completed the renovation of Prosegur
University, our online training platform.
Faithful to the importance of our role, we have
set ourselves increasingly higher standards.
For this reason, we continue to invest every
year on R&D projects. The company is strongly
focused on incorporating technology both in
the services that we provide to our customers
and in our internal processes. Among other
actions, we have embarked on an ambitious
automation and robotization project; that we
have launched with our support areas.
We cannot ignore that today’s world presents
new threats that require new responses, both
in the physical and digital world. Thanks to the
technological advances, we are offering higher
levels of security. But this has demanded
significant adaptive capacity on our part. Our
sector is changing, we are facing a new concept
of security and we are doing so along with our
customers, who value and share our effort.
As always, I would not like to miss this
opportunity to comment on the work of the
Prosegur Foundation. In 2016, 29 projects have

been undertaken that have directly benefited
more than 36,000 people. In this occasion,
I would like to mention in particular the
development of one of our most emblematic
projects: Piecitos Colorados. This year we have
completed a major improvement plan with
the identification of areas for improvement
and best practices. With this in view, we have
begun work on the implementation of tools to
improve knowledge management and promote
networking. In addition, we have increased the
scope of the Talent Scholarships. And lastly,
we are developing new forms of voluntary
activities to make the best possible use of
the knowledge of our professionals and thus
achieve a greater impact on the beneficiaries
through training. A step forward in a very
significant project for us and that represents
the value of Prosegur and its Foundation.
I trust the reading of this Annual Report 2016
will help you understand the dimension of
the projects we have embarked on. We have
set ourselves important challenges and I am
sure that we have the capacity to tackle them
successfully.
After forty years, Prosegur is a company with a
young spirit, that looks to the future and lives
in constant innovation. I have no doubt that the
effort that we have made has been worthwhile.
We have achieved goals that we could never
have imagined and I am firmly convinced that
the best is yet to come.
One more year, thank you very much for your
trust.

Helena Revoredo
Chairman

of the work that we have done is to lay the
foundation for our future development. We
want to make Prosegur a global company,
capable of competing in a leadership position
in each of the markets in which it operates.
We know that being a reference places
higher demands on us every day, but we are
prepared to meet them. In this task, the work
teams have demonstrated that they can rise
to the challenges.
We have completed the evolution of our
organizational model

Message from the
Chief Executive Officer
One more year, through this Annual Report, I
would like to highlight the major milestones
that we have achieved in this period. In these
few lines, I would also like to share with you
the goals that have been fulfilled and take
stock of Prosegur’s situation.
Firstly, I would like to acknowledge the
extraordinary work that the team of
professionals that make up the company have
done. Each of them in their field of activity,
but always working together, have managed
to achieve goals that have represented a very
demanding challenge for all. As I already
mentioned a year ago in this report, the aim

During the first year of the Strategic Plan
2015-2017, we began the transformation
of our organization. We evolved from a
geographical model to a model that revolves
around the businesses. The objective of
the change to the new structure, which
has required more than 234 corporate
transactions, is that the businesses get
closer to the customer. The evolution to the
new structure has required a significant
investment. An effort that we have
undertaken with the conviction that we are
giving the company the necessary tools to
address the challenge of intense development
in the following years.
Our new organization “One Group, Three
Businesses” highlights the enormous
significance we attach to being part of
Prosegur. In 2016, we have celebrated our
fortieth anniversary. From the moment we
began our activities in Spain until when we
reached a global presence, we have been
able to build a company that is a reference
within the private security industry around
the world. This is a value that we do not
want to underutilize. Therefore, being part
of this group is an overriding priority for all

three activities. From this perspective, we
have reorganized the company around our
business lines: Prosegur Cash, the cash
logistics and cash management and other
outsourced services unit; Prosegur Security,
the guarding and technology unit; and
Prosegur Alarms, the alarms for households
and businesses unit.
Prosegur Cash aims to lead the international
consolidation process
The new model pursues, among other
objectives, to enhance the value of the three
business lines independently.
With regard to Prosegur Cash, the balance of
2016 is positive. The business has continued
to grow and we have continued to improve our
profitability, achieving an EBIT margin of 18.6
per cent, the best in the sector compared
with its global competitors. Prosegur Cash
has robust pillars based on operational
excellence, in an integrated concept of
security in operations and in the long term
vision of the sector.
One of the highlights during this year
is the boost in sales of new services.
Amongst which we should mention the cash
management automation machines in points
of sale and the high added value outsourcing
services. Furthermore, 2016 represented
a milestone in our history with the entry of
Prosegur into South Africa. The acquisition
of 33.33 per cent of the local company SBV
Services represents a major opportunity
for us, where the transfer of best practices
and our experience are a guarantee for the
success of the operation. Lastly, the growth
strategy for Prosegur Cash was completed
with acquisitions in Spain, India and
Australia.

I would not like to omit to mention the listing
of Prosegur Cash on the stock exchange;
which took place on 17 March 2017, with the
issue of 412.5 million shares representing
27.5 per cent of the share capital. A serious,
rigorous and attractive project for the
investor as was evidenced by the fact that
more than 100 institutional investors backed
it. In this way, a listed operator has been
created who exclusively focuses on the
transport of valuables and cash management
industry. Prosegur Cash enjoys a sound
leadership position in the markets in which
it operates and its objective is to lead the
international consolidation process in an
extremely fragmented industry.
Gradual improvement of margins of
Prosegur Security
With regard to Prosegur Security, the
new organization has resulted in the
crystallization of specific challenges for the
guarding and technology division.
The first of them refers to the exciting
new possibilities of the business. The
incorporation of technology enables us to
increase the levels of security that we offer to
our customers. This is a truly transformative
change. A challenge we face from various
areas of the company, even though our
efforts are primarily focused on R&D
investment and attracting the best talent.
This new business concept is already yielding
tangible results. In our major markets, such
as Spain, the weight of technology on new
sales is approximately 50 per cent.
The second challenge that we have set
ourselves is improving the profitability of
the unit. In general, the performance of
Prosegur Security in all of the markets in

which it operates is positive. The EBIT margin
in the last year has increased from 3.2 per
cent in 2015 to 3.5 per cent in 2016. A healthy
evolution that, in the case of the activity in
Brazil, is more demanding. For some time
now, we have been working to bring the
country back to a favourable scenario. In this
regard, the optimization policies that are
being implemented in this business line are
shown to be effective as they are allowing a
steady improvement of margins.

experience significant growth in coming years.
For this reason, we are dedicating resources
and efforts to consolidate this activity, which
already has more than 100 employees.
Prosegur Alarms maintains a sound
growth rate

I would also like to highlight the great
contribution of our Cybersecurity team.
This business continues to develop at
an exponential rate. In this last year the
operations centres in Spain, Portugal,
Colombia and Paraguay from where we
provide service to eight countries, have
consolidated. The unit has multiplied by ten
its business volume and structure in 2016. A
year in which, what is more, two acquisitions
have been completed.

The Prosegur Alarms business, for its part,
has continued to implement its growth
strategy and ended fiscal year 2016 with
almost 425,000 alarm connections. To
maintain this trend, we have strengthened
our salesforce; last year the number of
salespersons increased by 25 per cent
compared with the previous period. Overall
there are more than 1,500 professionals who
have managed to keep the main business
performance indicators stable even though
the unit is going through an expansive period.
Both the customer retention rate and the
average income per user have shown a
favourable evolution in 2016.

We firmly believe in the potential of
cybersecurity, an area that we expect will

This strong organic growth is complemented
with inorganic growth. Prosegur Alarms is

looking for strategic opportunities that add
value to the business portfolio. To this end,
in 2016 we began operations in South Africa,
after the acquisition of an alarm’s portfolio
in Johannesburg. In addition, we have
established an operations platform in India
to launch activities in a country where, until
now, we only had a presence in the transport
of valuables and cash management business.
As detailed throughout this report, each
business unit faces various challenges. And each
unit also has its own objectives. Without doubt,
the company presents a very different scenario
to that of previous years, but we notice that each
unit is increasingly focused on its customers and
on the development of its business.
In 2016, we have continued to work in
challenging economic environments. However,
it has been a period characterized by a
firm commitment to growth and a focus on
improving margins. Despite the extraordinary
costs arising from the corporate restructuring,
we have been able to continue the trend seen
in the first year of the Strategic Plan 2015-

2017. For all this, we are optimistic with the
step forward that we have taken.
Through these lines I also want to transmit
to shareholders our firm commitment to
the generation of value. In Prosegur we
always work with medium to long term
view; a management model that has
delivered satisfactory results over our forty
years of activity. We will, therefore, continue
to manage the business in a responsible
way that will enable us to face the
challenges and achieve our objectives with
the greatest guarantees. In short, we work
to offer a Prosegur that is a leader and
a global reference in the private security
industry.
It only remains for me to thank, one more
year, our shareholders, customers and
employees for the trust they place on
this company and reassure them of our
commitment to build a more secure society.
Christian Gut
Chief Executive Officer
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• ProsegurSecurity: Provides services that
are the result of combining the latest
technologies and the best professionals.
These services focus on specialization by
sector of activity and are the result of the
experience and knowledge of risk areas in
the value chain of each business segment.
• Prosegur Alarms: Prosegur Alarms has a
large portfolio of services that contribute
to enhance the security of families and
businesses. These customized security
solutions include Smart Homes proposals,
alarms with Triple Security or services such
as response services upon any alert, mobile
surveillance, medical alarms or alarms in
mobile tele-assistance, among others.

Prosegur is one of the leading multinational
companies in the private security sector and a
company of reference for the last 40 years in
every market in which it has a presence.
In 2016 Prosegur completed the
transformation of its management model, now
defined under the premise “One Group, Three
Businesses”. This structure allows the group
to provide the brand’s value, shareholder
stability and specialized and efficient
support units, while the three businesses
gain independence and flexibility to operate
and grow in those markets that are more
favourable to the characteristics of each unit.
The change has brought visibility to the value
of each business independently and, more
importantly, has allowed Prosegur to lay the
foundations that are necessary to face future
development with the best guarantees.

Furthermore, as a response to the growing
increase and sophistication of current cyberattacks which can result in significant loses
to businesses, we are developing Prosegur
Cybersecurity, a new business line with a large
portfolio of services focused on the prevention,
detection and response to this type of incidents.

Prosegur’s three businesses are the following:
• Prosegur Cash: Provides services that
range from the cash logistics and cash
management to the outsourcing of high
added value services. The activity of the
company is mainly focused on the banking
and the retail sectors.

PROSEGUR ANNUAL REPORT 2016

Prosegur, with a presence in 17 countries on five
continents, offers high value added services and
has a prominent position in the private security
sector in each market.
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France

Spain
Portugal
Mexico

Colombia
Brazil

Peru
Paraguay
Chile

Uruguay
Argentina
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Germany

China

Singapore
India

South Africa

Australia

PROSEGUR CASH

PROSEGUR SECURITY

PROSEGUR ALARMS

Fleet of more than

More than

More than

9,000

100,000

VEHICLES

SECURITY GUARDS

More than

More than

100,000
ATMs
MANAGED
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5,000
CAMERAS

15

425,000

ALARM CONNECTIONS

9

ALARM RECEPTION
CENTRES WITH
GEOGRAPHIC REDUNDANCY
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1.1. Main magnitudes in 2016

EUR 3,902 MM
SALES

8,5%

EBIT MARGIN

+ EUR 40 MM
INVESTMENT ON R&D&I

from 2012

36%

1

EFFECTIVE TAX RATE

17

COUNTRIES

+168,000
EMPLOYEES

+28,000
SUPPLIERS

(1) Without including the impact of the corporate restructuring project

PROSEGUR ANNUAL REPORT 2016
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Prosegur’s economic and financial
results

Prosegur has presented the results for
2016 in line with the estimates made at
the beginning of the year, with a marked
improvement in profitability through
operational efficiency

2016 has been a year of steady improvement
in profitability for Prosegur, in which the
company has managed to increase the
margins obtained in 2015.
The company registered sales for EUR
3,902 million, which represents an increase
of more than 12 per cent in local currency
over the previous year. Even though, due to
the unfavourable exchange rate, total sales
decreased by 1.5 per cent compared to the
previous year.

company believes that this positive trend is
structural nature and is sustainable over time.

OUTSTANDING IMPROVEMENT
IN PROFITABILITY
Consolidated net profit amounted to EUR
Business figures

134 million and reached EUR 185 million if
5.1%
the expenses associated with the corporate
reorganization process were 2.2%
not taken into
FX
SALES
account. The change to the new structure has
EBITDA
EBIT
involved 234 transactions and
EUR 42 million
-1.5%
paid in tax.

OUTSTANDING IMPROVEMENT
IN PROFITABILITY
Business figures

5.1%

In the financial field it is worth noting that
following the evolution of the economic
situation in Argentina, Prosegur has
-14%
repatriated funds totalling EUR 97 million.
These funds were mainly used to distribute an
extraordinary dividend at end of 2016.

2.2%
FX

SALES

-1.5%

EBITDA

EBIT

For its part, total net debt in 2016 increased
EUR 47 million compared to year end 2015,

-14%

CONSOLIDATED NET RESULT
In millions of euros

EBITDA stood at EUR 449 million, and would
have reached EUR 458 million if the expenses
associated with the corporate reorganization
process that has been undertaken during
the year were not taken into account. For its
part,
the business EBIT
hasRESULT
risen by 5.1 per
CONSOLIDATED
NET
cent,
totalling
EUR
342
million.
Prosegur
In millions of euros
has maintained its margins in Latin America
by the implementation of the margin
protection measures that had been previously
185 which
implemented in Spain and Portugal,
have always been a part of its DNA. The

En millon

185
183
DIVIDENDO
En millones de euros

120.224
2015

2015

17
2016

2016

63.906

183

PROSEGUR ANNUAL REPORT 2016
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2016

AR

Annual Report
1. Prosegur and its business model

mainly due to greater activity in the area of
Mergers and Acquisitions, the distribution
of the extraordinary dividend and the cost
of restructuring. Thus, total net debt stood
at EUR 637 million at the end of 2016. The
leverage ratio remained at a reasonable level
of 1.4 times Net Debt to EBITDA and the
average cost of debt in the period was 2.7 per
cent compared with 3.3 per cent in 2015.

Lastly, cash flow generation registered a
positive performance thanks to the structural
improvements that have been implemented.
Operating cash flow increased from EUR
288 million in 2015 to EUR 318 million in
2016. These data represent an EBITDA cash
conversion rate of 69 per cent, which is an
improvement on last year’s rate which stood at
64 per cent.

1.2. Mission, vision and values

MISSION

To create value for our customers, our shareholders and society
at large by offering an integrated and highly specialized security
proposal in which cutting-edge technology and the talent of the
best professionals play a critical role.

VISION

To be the global benchmark in security, respected and admired
as a leader, with the aim of making the world a safer place

Proactivity
Creation of Value
Customer Orientation
Transparency

VALUES

Generate economic value by contributing to a
safer world.
Work for our customers.
Earn the trust and respect of our
stakeholders.

Excellence Doing things right from beginning to end, a
permanent way of being, a personal attitude.
Leadership

Respect and be respected. Trust.

Team work

Commit to a common goal. The sum of us all

Brand

PROSEGUR ANNUAL REPORT 2016

Exceed expectations by taking the initiative.
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Transmit what differentiates us, what unites
us and what represents us
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1.3. Good governance, ethics and compliance
Corporate Governance in Prosegur is built
around three key principles: independence,
transparency and protection of minority
shareholders.

transparency and protection of minority
shareholders) along the recommendations of
the main international institutional investors
and the recommendations of the Unified Code
of Good Governance of quoted companies
of the Spanish National Securities Market
Commission.

Prosegur defines its three principles of
Corporate Governance (independence,

INDEPENDENCE
INDEPENDENCE
INDEPENDENCE

TRANSPARENCY
TRANSPARENCY
TRANSPARENCY

PROTECTION
PROTECTION
OF MINORITY
PROTECTION
OF
MINORITY
SHAREHOLDERS
OF MINORITY
SHAREHOLDERS
SHAREHOLDERS

PROSEGUR ANNUAL REPORT 2016

Prosegur aims to strike a balance of power in its
Prosegur
to and,
strike
balance
of power
in its
governingaims
bodies
fora this
reason,
as of 31
governing
bodies
and,
for
this
reason,
as
of
31
Prosegur
strikethan
a balance
in itsof
Decemberaims
2016,tomore
half of of
thepower
members
December
2016,
more
than
half
ofExecutive
the as
members
governing
and, for
reason,
of 31 of
the Board bodies
of
Directors
andthis
of
the
the
Board of
Directors
and of
the
December
2016,
more
than
half
ofExecutive
the members
Committee
were
independent,
whereas
in the of
Committee
were
independent,
whereas
in the the
the
Board
of
Directors
and
of
the
Executive
Appointments and Remunerations Committee
Appointments
and
Remunerations
Committee
Committee
independent,
whereas
in the the
percentage were
is 80 per
cent and in
the Audit
percentage
is 80
per
cent and in theCommittee
Audit
Appointments
and
Remunerations
the
Committee 100
per
cent.
Committee 100
percentage
is 80per
percent.
cent and in the Audit
Committee 100 per cent.
Prosegur provides up to date, accessible and
Prosegur
provides up
accessible
quality information
toto
itsdate,
stakeholders
in and
the
quality
information
to
its
stakeholders
in and
theand in
Prosegur
up tosection
date, accessible
Corporateprovides
Governance
of its website
Corporate
Governance
section
of Governance
its website
quality
information
to Corporate
its
stakeholders
in theand
its Annual
Reports
on
andin
on
its
Annual
Reports
on
Corporate
Governance
andin
on
Corporate
Governance
section
of its website and
the Remuneration
of Board
Members.
the
Remuneration
of
Board
Members.
its Annual Reports on Corporate Governance and on
the Remuneration of Board Members.
Prosegur is committed to the creation of value and
Prosegur
is the
committed
to the
creation
of value and
respect for
rights and
interests
of minority
respect
for
the
rights
and
interests
of
minority
Prosegur
is committed to the creation of value and
shareholders.
shareholders.
respect
for the rights and interests of minority
shareholders.
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Ownership structure

articles 24 (powers of the Board of Directors
- only with regard to section 24.4), 26
(Appointments and Remuneration Committee)
and 27 (Audit Committee) of the Bylaws
to update and adapt the composition and
regulation of these Commissions and ensure
their compliance with the latest developments
in legislations and good governance matters.

The share capital of Prosegur Compañía
de Seguridad, S.A. is EUR 37,027,478,
represented by 617,124,640 shares each with
a face value of EUR 0.06, belonging to one
same class and series.
All shares have been fully paid up and
subscribed, and are traded on the Stock
Exchanges of Madrid and Barcelona (Spain).
Each share carries the right to one vote and
there are no legal or statutory restrictions
on the exercise of the vote or on the
acquisition or transfer of shares in the share
capital.

In addition, an extraordinary meeting was
held on December 2, 2016, in which the
Board approved the transfer or contribution
of Prosegur Cash shares, including an
offer to sell and/or subscribe shares within
the framework of a potential IPO, and the
approval of an extraordinary dividend.

Board of Directors and Committees

SIGNIFICANT SHAREHOLDERS

The Board of Directors is the highest
governance body of Prosegur, except on
matters within the competence of the
General Shareholders Meeting. This body
holds the power to represent the company,
acting as a collective body and on a majority
decision basis.

Gubel, S.L. 50.1%
Others 31.5%
Oppenheimer
Acquisition Corporation 5.7%
As Inversiones S.L. 5.6%
Cantillon Capital
Management LLC 3.1%
FMR LLC 3.0 %
Invesco Limited 1.0 %

The Board of Directors has two committees
whose functions are further detailed
in the Annual Corporate Governance
Report of the company: Audit Committee
and Appointments and Remunerations
Committee.
The Audit Committee has among its basic
responsibilities those of proposing the
appointment of the auditor, reviewing
Prosegur’s accounts, supervising the
fulfilment of the legal requirements and
the correct application of the accounting
principles.

General Shareholders’ Meeting
The General Shareholders Meeting of 2016
was convened on 27 April in Madrid (Spain).
In addition to the usual matters dealt with at
Assembly, such as the approval of the Annual
Accounts, the distribution of dividends and
the appointment and re-election of Board
members, in the 2016 meeting other issues
were brought up such as; amendments to

PROSEGUR ANNUAL REPORT 2016

For its part, the Appointments and
Remuneration Committee formulates and
reviews the criteria that must be followed
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for the composition and remuneration of
the Board of Directors and that of other
members of the management team of
Prosegur. It also regularly reviews the
remuneration programs.

meetings, an action plan was implemented to
correct the deficiencies detected regarding the
functioning of the Board and its Committees.

Composition of the Board of Directors
On 31 December 2016, Prosegur’s Board of
Directors was formed by eight members: one
executive member and seven non-executive
members, four of whom are independent, two
proprietary and one other external.

In 2016, the Board of Directors met in
plenary meeting on ten occasions.

Activity of the Board
of Directors and the Committees
in 2016
Board of Directors

The responsibilities of the Chairman and
the Chief Executive Officer are different
and complementary. Prosegur adopts the
requirements of the main international
standards on corporate governance, which
recommend the separation of roles.

10 meetings

Audit Committee

4 meetings

Appointments and Remunerations
Committee

3 meetings

The most significant changes in the structure
and composition of the Board of Directors
took place in April 2016; the cessation of
two Board members, Mirta Maria Giesso
Cazanave and Eduardo Paraja Quiron; and
the appointment of Fernando D’Ornellas
Silva who joined the Board of Directors as an
independent external Board member.

In accordance with what is established in the
Regulations of the Board of Directors, in 2016
the Chairman organized and coordinated,
with the Chairman of the Audit Committee
and the Chairman of the Appointments and
Remunerations Committee, the periodic
assessment of the Board. As a result of these

For more information, refer to Prosegur’s Annual Corporate Governance Report
(www.prosegur.com)

PROSEGUR ANNUAL REPORT 2016
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Ms. Chantal
Gut Revoredo
Director
(Proprietary Director
appointed by Gubel,
S.L.)

Ms. Helena Irene
Revoredo Delvecchio
Chairman of the Board
of Directors
(Proprietary Director
appointed by Gubel, S.L.)

Mr. Fernando
Vives Ruiz
Director
(Independent Director)

Mr. Christian
Gut Revoredo
Chief Executive Officer
(Executive Director)

Mr. Isidro
Fernández Barreiro
Director
(Deputy Chairman
and Other External
Director)

Mr. Eugenio
Ruiz-Gálvez Priego
Director
(Independent Director)

Audit Committee
Appointments and Remuneration Committee

PROSEGUR ANNUAL REPORT 2016
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PREVENTION OF
MONEY
LAUNDERING

DATA
PROTECTION

CORPORATE
COMPLIANCE
PROGRAM
DEFENCE OF
COMPETITION

PREVENTION
OF CRIME

Ethics and compliance
Prosegur aims to become a benchmark
in standards of ethics, integrity, respect
for human rights and strict fulfilment of
the regulations, both in its sector and in
the business community at large.

In the private security sector, ethical
behaviour and compliance with regulations
is a critical issue for several reasons intrinsic
to the activity:
• Employees are often exposed to risk
• Large sums of cash and personal assets
are managed
• Employees work not only to safeguard the
integrity of customers but also to provide
assistance and protection to society.

Corporate Compliance Program
Prosegur’s Corporate Compliance Program
establishes control measures designed to
attenuate or remove the risk of noncompliance
with regulations in day to day operations.
It covers any legal aspect that might entail
a risk for Prosegur even though it focuses
particularly on the prevention of money
laundering, data protection, defence of
competition and prevention of crimes.

The company adopts a stance of “zero
tolerance” with any irregular behaviour and
understands that all its professionals must
act ethically and respect the fundamental
rights of all civil society actors.
With regard to compliance with regulations,
Prosegur applies more demanding criteria
than those established by law and works
to ensure the establishment of the highest
possible standards of compliance in its
sector. Along these lines, rigour is essential
in defining the mechanisms of control and
prevention of irregular or illegal practices,
especially in regions of greater risk.
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The Corporate Compliance Program,
approved by the Board of Directors, is
overseen by the Compliance Committee
which acts in an autonomous and
independent manner and reports directly
to the Audit Committee. This Committee is
made up of representatives of the Legal,
Economic-Financial, Human Resources, Risk
Management and Internal Audit departments
and a Compliance Corporate Officer.
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Code of Ethics and Conduct

The company also has compliance officers
in all of the countries in which it operates.
They are responsible for implementing
the Program and for ensuring compliance
with the regulations in force in each
region, which is also monitored by a local
Compliance Committee. In countries that
have particularly restrictive regulations in
certain areas, the company develops specific
regulatory compliance projects.

The Board of Directors approved in 2013 the
latest version of Prosegur’s Code of Ethics
and Conduct. The document offers guidelines
regarding the behaviour and good practices
of all Prosegur professionals in the exercise
of their duties and in their relations with
third parties with regard to matters such
as compliance with regulations, respect
for human rights and equality and respect
among employees.

In order to guarantee the right deployment
of the Program in the day-to-day operation,
training courses on the most important
aspects are given to employees, senior
managers and there are also specialized
courses focused on those responsible for
compliance.

PROSEGUR ANNUAL REPORT 2016

The Code of Ethics and Conduct is a binding
instrument that must be known, subscribed
and met by all Prosegur employees
and members of its governance bodies.
Employees must also collaborate to facilitate
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its implementation and to report through the
Whistleblowing Channel all possible breaches
of which they might be aware of.

in the private security sector, has the
mission of guaranteeing this right, without
prejudice to other equally important
universal rights such as equality, liberty or
the right to fair treatment.

To add its commitment to ethics and integrity
to that of other international companies,
Prosegur signed the “Code of Conduct and
Ethics” of the Ligue Internationale des
Sociétés de Surveillance and recognizes
the “Code of Conduct and Ethics for the
private security sector”, drawn up by the
Confederation of European Security Services
(CoESS).

In this regard, all professionals and
employees of the company must refrain
from infringing human rights of others,
especially managers who, because of their
position, have the additional obligation to
take the lead and not hesitate to take a
strong and clear stance on this matter.

Whistleblowing Channel [G4-26]

This commitment is conceived as an
additional responsibility to that of complying
with the laws and regulations of the
territories where Prosegur has a presence,
in particular those in which the State’s
capacity to protect human rights is limited
or weak.

In order to detect behaviours that are
irregular, illegal or contrary to the Code of
Ethics and Conduct, the company has its own
Whistleblowing Channel. The channel allows
anybody concerned, whether they belong to
the company or not, to report said behaviour
safely and anonymously on a form available
on the website www.prosegur.com.

The company has worked to adopt the
principle of due diligence to define the
necessary internal control elements to help
manage this issue. These cross-cutting
factors allow Prosegur to claim that it does
its best to encourage good practices and
prevent, detect and eradicate human rights
infringements and irregularities.
In the framework of the company’s
management system, Prosegur has
established formal policies and procedures
on human rights, amongst which the
following can be highlighted:

The Internal Audit Department deals with the
communications received in a confidential
manner and, depending on the subject and
severity of each case, sends them to the
Department responsible for its management,
investigation and resolution:
Depending on the conclusions of the
investigations, cases requiring action on the
part of the company the necessary measures
are taken in the meetings of the Audit
Committee.

• Policy on Corporate Responsibility approved
by the Board of Directors on 24 February
2016.
• Prosegur’s Code of Ethics and Conduct:
approved in the Board of Director’s meeting
held on 28 October 2013.
• Policy on Occupational Health and Safety.
• HR 3P Decalogue.

Respect for human rights
In accordance with the United Nations
Universal Declaration of Human Rights,
security is one of the core fundamental
rights of mankind. Prosegur, as a reference
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• 3P Decalogue on Safety and associated
policies.
• General Policy on discrimination and
harassment claims.

• 3P General Procedure on the Whistleblowing
Channel
To underpin this commitment, Prosegur has
four basic principles of action:

1. Asses
Prosegur has a robust risk assessment system in
which risk factors regarding human rights are
considered. These include, among others, the
breach of personal rights and freedoms, individual
privacy and working rights.

2. Manage
Prosegur includes the assessment of risks in its
processes in a horizontal manner, and implements
measures to control and mitigate risks. In order to
facilitate detection, Prosegur has an anonymous
Whistleblowing Channel for stakeholders to file
complaints.

3. Report
Prosegur reports to stakeholders on human
rights management in the Annual Report and
other communication channels such as press
releases and/or social networks.

4. Raise awareness
Prosegur organizes training sessions on critical
issues such as the use of force, gender violence and
cultural diversity to ensure that its professionals,
suppliers, customers and other stakeholders know
the Company’s principles of action.

Prosegur also declared its commitment to the United Nations Global Compact, an initiative designed to
promote ten principles for business behaviour relating, among others, to human rights.
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1.4. Strategy
after quarter, are clear evidence that the
company is reaching the highest levels of
quality and efficiency in all countries and in all
businesses.

Prosegur operates in a constantly changing
environment. The company has new needs and
must meet the new demands of its customers.
For this, Prosegur deploys a strategy that it
is fulfilling in a disciplined way. The group’s
organizational change, initiated in 2015, was
undertaken so that the company could increase
its focus on customers and operations.

The new organizational model requires a
transformation that involves simplifying
the organization and promoting a more
agile and efficient way of working. For this,
Prosegur is launching campaigns that
emphasize the need for this cultural change.
In this sense, 2016 has been a key year to
ensure homogeneous quality and efficiency
standards in all countries. Undoubtedly, the
changes addressed by the company have laid
the foundations required to face the future
challenges of its activity.

This year Prosegur has completed the
transformation of its management model
by country into a management model by
business, with a new structure.
“One Group, Three Businesses”
With the aim of:
•
•
•
•

Prosegur draws up three-year strategic plans
with a series of qualitative and quantitative
objectives, always maintaining consistency
with its long-term vision and flexibility to
address unforeseen developments. At present,
the company is implementing the Strategic
Plan 2015-2017, structured in three strategic
objectives. The table below shows the degree
of fulfilment of these objectives:

Accelerating growth.
Improving profitability.
Increasing specialization.
Improving efficiency in each business.

One of the main challenges of the new
structure is to maintain synergies within
the group and further increase efficiency
in operations. Prosegur’s results, quarter
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OBJECTIVES

WHAT DOES PROSEGUR WANT TO ACHIEVE?

WHEN?

QUANTITATIVE
• Focus on growth in new volume

2016

• Strong commitment to the development and

2016

sale of new products
Growth

• Promote the specialization of managers

2015

• Simplify the decision-making process and

2016

create an increasingly agile organization
• Reduce the weight of indirect costs, in
Management of
indirect costs

2016

particular in the corporate business

• Maintain the pace of cash generation and its

2015

conversion with respect to EBITA
Cash flow
management

QUALITATIVE
• Continuously measure the quality level of

2016

services and customer satisfaction
• Offer a proposal of value more focused on the
Manage at
branch level

needs of the customer

• Complete the implementation of the corporate

2015

2017

platforms in all Prosegur countries
• Continue with the Kaizen Project
Operational
efficiency

• Continue to promote the Competence Centres
implementing best practices in all countries

• Build a more agile, consistent and
homogeneous Prosegur by simplifying
processes and structures, which will result in
Management
simplification

2015

better decision-making

PROSEGUR ANNUAL REPORT 2016
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KISS Project

agile and efficient way of working, by defining the
key processes of the company and continually
reviewing its operation.

An important part of the success of
the Strategic Plan 2015- 2017 depends
on whether Prosegur’s turnover can
continue to grow and the services offered
to customers improve, while being able
to increase profitability. Because of this,
the company addresses its strategy with
a clear focus on efficiency and on the
simplification of tasks.

The aim of KISS is to make Prosegur a
company more:
• Simple: facilitating all tasks and internal
processes to add value.
• Direct: an efficient organization without
duplication and result-oriented.
• Quick: working in a more agile, proactive
and innovative way.

For this reason, in 2015 Prosegur launched the
KISS project, Keep It Super Simple. The aim of
this initiative is to make a cultural transformation
to simplify the organization and promote a more

PROSEGUR ANNUAL REPORT 2016

The following chart shows the evolution of the
KISS project and its future prospects:
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ACTIVITIES UNDERTAKEN IN 2016

ON-SITE
TRAINING

In 2016, on-site training has been provided in Spain and in Global
Services. A course for Ambassadors of the KISS project has also
been delivered.
In 2016, the project has been publicized in:

COMMUNICATION

INDICATORS

• Broken windows: Murals located at building entrances.
• Kiss formula: stickers displayed in common areas and
screensavers.
• Efficient meetings: posters in meeting rooms.
• KISS Decalogue: flyers and posters in meeting rooms.
• Internal communication.
Ambassadors have gathered and reviewed individual action plans
linked to on-site training.

FUTURE PROSPECTS

DEPLOYMENT
IN COUNTRIES

ON-SITE
TRAINING

In the next few years, the KISS project will be implemented in the
rest of the countries of the company.

Training courses intended for indirect employees in Spain, all
General Services employees and all indirect employees and
middle management in the countries.

According to the expected development of the project, over the
next few years the following results should be achieved:
ASSSESSMENT
OF THE
EFFECTIVENESS
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• Identify and communicate new success cases.
• Monitor and analyse the measurement results.
• Evaluate the efficiency of the implemented actions.
• Involvement of sponsors and hierarchical superiors
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Project for the transformation of IT Operations and Infrastructure to
support the competitive business strategy of Prosegur
The rapid evolution of Prosegur’s business has highlighted the need to continuously update the
technological systems. A significant change has been made by the operations and infrastructure
area to adapt the response capacity to the speed required by the business.
In order to simplify processes and increase operational efficiency, the Information Technology (IT)
team has undertaken the following projects in 2016 based on three main lines of work:

1. CHANGE OF THE ORGANIZATIONAL MODEL
Centralization of Infrastructures

Creation of a single centre of shared services between Spain and
Argentina. This system has allowed Prosegur to take advantage of
best practices and to create synergies and reduce by 30 per cent the
resources of the area.

Network Operation Centre.

Creation of a single 24/7 Network Operation Centre (NOC) that
provides service to all of the countries in which Prosegur has a
presence.

Project Implementation Team

An agile team for the implementation of projects and deployment of
new products has been created.

Service Desk.

Unification of first level support in a single Service Desk with global
coverage.

Microinformatics

Concentration of microcomputer services in a single global provider.

COE Team

Creation of the COE Team with staff specialized on the different
infrastructure architectures.

Centralized Management

The changes in production systems have been centrally managed,
with an area exclusively devoted to this.

Automation

A significant investment has been undertaken for the automation
of many tasks of the area. This has resulted in greater agility and a
significant improvement in the quality of service provided.

PROSEGUR ANNUAL REPORT 2016
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2. INFRASTRUCTURE CONSOLIDATION
Consolidation of Suppliers

Local businesses have been replaced by global partners.

Centralization of Infrastructures Most of the local systems have been replaced by five large regional data
processing centres in Madrid, Sidney, Miami, Buenos Aires and Sao Paulo.
Creation of Back up Centres

Each region has a backup centre to replicate critical applications. In this
way, the service downtime has been shortened and business process
continuity has been facilitated. The recovery time objective (RTO) and
recovery point objective (RPO) values have also been improved to
complement the business continuity procedures defined by the company.

3. TECHNOLOGIES AND TOOLS
Modernization

Communication and security systems have been modernized to
interconnect all countries and businesses with external customers.

Consolidation on Virtualization
Systems

This important change has allowed to reduce costs in operations and
maintenance contracts, as well as to limit energy consumption and make
the infrastructure more ecological.

Management Tools

Implementation of unified management and collaboration tools to
measure the health of services in order to meet the requested SLAs and
anticipate in an agile and proactive way possible incidences.

Technological Change

Data storage systems with FLASH technology have undergone a major
technological change, streamlining response times of business processes.

Implementation of VDI
Technology

This type of system represents significant cost savings (80 per cent
compared to traditional equipment) and offers significant advantages in
terms of security, resource flexibility, device life or application upgrade,
among others.

Automated Virtual Server
Deployment System

Definition of an automated system for deploying virtual servers in all
regional centres and public cloud from a single common platform.

SAAS Services application

SAAS services application in the public cloud for certain IT platforms,
avoiding important investment expenses.

Microsoft Office 365.

Implementation of the Microsoft Office 365 system for mail and
collaboration tools.

Centralization of Software

Centralization of software management and distribution for all the
equipment of the company.

This project has been awarded the AUTELSI 2017 Award by the Spanish Association of Telecommunication
Users and the Information Society, in the category “project or initiative for its technological innovation to
improve productivity”.
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1.5. Management model
Prosegur’s organizational structure is based
on the “One Group, Three Businesses” model,
which allows the growth of Prosegur as a
group and provides the businesses – Prosegur
Cash, Prosegur Security and Prosegur Alarms
– with great capacity to adapt as each one of
them has different dynamics and, therefore,
different needs. In this way, Prosegur
guarantees the best service wherever it
operates.

In addition, the Global Support departments
provide services to the different businesses of
the group in the following areas:
•
•
•
•
•
•

Economic-Financial
Human Resources and External Affairs
Risk Management
Legal
M&A
Product Strategy and Development

CHIEF EXECUTIVE OFFICER

INTERNAL AUDIT

PROSEGUR CASH
PROSEGUR
CASH
LATAM

PROSEGUR
CASH
EAAA

LATAM CHAIRMANSHIP

PROSEGUR SECURITY
PROSEGUR
SECURITY
LATAM

PROSEGUR
SECURITY
EAAA

PROSEGUR ALARMS
PROSEGUR
ALARMS
LATAM

PROSEGUR
ALARMS
EAAA

PRODUCT
STRATEGY AND
DEVELOPMENT

HUMAN RESOURCES
AND EXTERNAL
AFFAIRS

ECONOMICFINANCIAL

LEGAL

M&A

RISK
MANAGEMENT
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Policies, process management and
service metrics

The 3P System, Prosegur’s Policies
and Processes, reflects the company’s
commitment to offer the highest quality
standards.

The 3P Management System, an acronym
of Prosegur’s Policies and Processes, is
the formal management framework for
businesses and support areas of the company.
It has a common part with a global scope that
is applicable to any business or country, which
is complemented by specific policies and
processes for each business and country, that
reflect their activity and legal requirements as
well as the specific requirements of customers
in each market.

and recommendation results (NPS index
or % promoter customers - % of detractor
customers). The company uses global tools
to gather continuous information, detect
opportunities for improvement and act
swiftly. Likewise, satisfaction of internal
customers is also measured, to guide the
improvement efforts of the services that the
support areas provide to the teams of the
different businesses.

The 3P System develops the company’s
internal rules and methodology with
a common language for services and
processes and represents a genuine guide
for the standardization and provision of
services setting criteria and operational
standards that comply with the required
quality level, an efficient management of
resources and the continuous improvement
of processes.

• Methods to facilitate process
management and improvement. Prosegur
focuses on management effectiveness and
efficiency of processes. The 3P System
places special emphasis on documenting
the key processes of each business in
a “simple” and “practical” way and it
promotes the use of process indicators by
business teams to facilitate monitoring
and ensure compliance with uniform
service standards. The risk analysis of key
processes drives the implementation of
control measures and actions to achieve
robust processes.

The main elements of the 3P System are the
following:
• 3P Policies. Set standards or internal
rules. Some of the global policies
that have been implemented are
customer relations, quality, corporate
responsibility, occupational health and
safety, environmental management,
financial reporting standards and financial
information reliability control, among
others.
• Customer Experience measurement
procedures. Prosegur’s way of doing
things includes customer experience
management. An in-depth analysis is
conducted and improvement decisions
are taken based on customer satisfaction
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• Customer Care Excellence. Agility and
effectiveness or responsiveness capacity
are key in the relationship with customers
and it is deeply rooted in all of Prosegur’s
teams. The 3P System reflects the
continuous evolution of processes and
excellence in customer service. Prosegur
measures agility and effectiveness both in
responding to customer requests and in
managing complaints and claims.
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3P PROCESS MANAGEMENT FRAMEWORK
METHODOLOGY 2.0

PROSEGUR CASH

PROSEGUR SECURITY

PROSEGUR ALARMS

24

13

28

SUPPORT
39

Maps that identify Key Processes of businesses and those of support areas
(Under each business/support area Number of Key Processes at the end of financial year 2016)

Documents of Processes:
General Process 3P (PG 3P):
Describes the purpose of a
process, identifies the owner and
the sequence of activities or
operations that have to be
followed. “What” and “Who”
Standard Work (SW 3P)
Visual work instructions that
establish “How” a specific activity
should be carried out provided that
it has to be documented to avoid
adverse effects in the quality
and/or efficiency of the service.

SW
3P

Process indicators (KPI’s):
To monitor process performance
and guide continuous
improvement
KPI´s

PROSEGUR ANNUAL REPORT 2016

35

AR

Annual Report
1. Prosegur and its business model

• Continuous Improvement. The 3P System is
a true reflection of Prosegur’s commitment
and actions related to innovation and
improvement. In addition, Prosegur provides
a framework or baseline that guides
and supports the improvement efforts
focusing on what the customer needs.
In addition, it helps to justify the need for
improvement, evaluate the effectiveness of
the efforts made and sustain over time the
improvements achieved.

evidence supplied to customers by third
parties confirming that the company meets
the required standards. The heads of each
global or local business determine, depending
on customer or market requirements, which
certifications they must obtain.
The 3P System complies with and has
been granted, among others, the following
international certifications: ISO 9001
Quality Management System, ISO 14001
Environmental Management System, ISO
22301 Business Continuity System, EN
16082 Airport Security Services, ISO 27001
Information Security System, ISO 28001
Security Management System for the Supply
Chain and OHSAS 18001 Occupational Health
and Safety Management System.

Certifications
The 3P Management System is certified by
external and independent entities to verify
that Prosegur meets international and/
or local standards. These certifications are

1.6. Risk management
Prosegur’s Risk Management System

countries; (ii) that they allow comparisons
to be made over time and between
countries; and (iii) that they enable those
responsible to assess risk management
and anticipate failure to comply with
objectives that are relevant for Prosegur.
• Depending on the type of risk and its
relevance, the senior management team
of Prosegur and those directly responsible
for risk management establish the
appropriate procedures to prevent, detect,

Prosegur’s Risk Management System enables
the company to identify and assess the most
critical aspects and monitor its management
through key risk indicators.
• Identification and prioritization of critical
risks is performed on an annual basis in
accordance with a model that takes into
consideration, above all, the risks linked to
Prosegur’s main corporate and business
objectives
• The risk assessment procedure using key
indicators is based on identifying relevant
parameters (indicators) that provide a
reliable measure for the management
of each risk. Indicators are selected on
the basis of the following criteria: (i) that
they can be applied consistently in all
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Prosegur considers that risk
management is a key factor for ensuring
the sustainable growth of the company.
For this, it has implemented a robust
system both at the corporate and
operational level in each country.
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correct, mitigate, compensate or share
the effects of a possible materialization of
risks.
• The Corporate Risk Committee
periodically reviews and analyses
risk management and control results
and reports its findings to the Audit
Committee.

and review the appointment and replacement of
those responsible.
Prosegur’s Risk Management System works in
an integral and ongoing way. Risk management
is consolidated by area, business unit, activity,
subsidiary, geographical area and support area
at the corporate level. This system is based on
the COSO Standard (Committee of Sponsoring
Organizations of the Treadway Commission),
and is complemented by other standards such
as Basel III, inherent to the financial industry,
and the ISO 31000 standard.

The maximum responsibility for risk
management and control, including tax risks,
falls on the Board of Directors. The Board is
also in charge of supervising internal control
and information systems.

For additional information on Prosegur’s
risk management system refer to
Prosegur’s Annual Corporate Governance
Report (www.prosegur.com).

The Audit Committee is in charge, among other
duties, of supervising the efficacy of the internal
control and risk management systems of the
company, assess their adequacy and integrity

RISK MANAGEMENT CYCLE
INFORMATION

Information and
communication on the
various exposures and
annual assessment of
risks.

CICLO
RISK
DE GESTIÓN
MANAGEMENT
DEL
RIESGO
CYCLE

MONITORING

Supervise and follow-up
compliance with policies,
standards, procedures, information
systems through internal control
to ascertain whether exposure is
acceptable. Continuous remote and
on-site monitoring.
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RISK
IDENTIFICATION

4
1

Identify the business risks
or foresee risk scenarios,
measure and analyse their
impact on the company.

3
2

CONTROL

Propose new policies or reassess
existing policies. In addition, propose
necessary corrective measures based on
cost-effectiveness criteria to minimize
identified risks.
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RISK FACTORS

RISK

REGULATORY RISKS
Regulations on private security, workplace
and social security regulations, tax
regulations, regulations on arms control,
regulations on capital markets and antimoney laundering regulations.

•
•

Greater intervention by governments and regulators.
Risk of non-compliance with applicable laws.

•
•
•
•

Circumstantial reduction in the demand for security
services.
Operations in highly competitive markets.
Not reaching forecasted results in alarms.
Inadequate management of indirect costs.

•

Negative publicity about Prosegur.

•

Loss or theft of proprietary information or confidential
information of customers.

•

Failures or incidents in IT infrastructure.

•

Incidents involving assets under custody or lost cash.

•

Cash generation or cash management.

BUSINESS RISKS
Decrease in the demand; prolonged
reduction of cash use, highly competitive
markets, aggressive pricing policies,
relatively low entry barriers.

REPUTATIONAL RISKS
Real or perceived incidents that affect its
ability to operate in an ethical, responsible
and safe fashion.

OPERATIONAL AND TECHNOLOGICAL
RISKS
Interruption or failure of communications,
unauthorized access to information
systems, security breaches, data loss,
operative errors, incidents involving assets
or lost cash.

FINANCIAL RISKS
Interest rate risk, exchange rate risk,
counterparty and fiscal risks.

PROSEGUR ANNUAL REPORT 2016
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MITIGATION STRATEGY

•
•
•

•
•

•
•

•
•

•

•
•

•
•
•

Diversification of business in differentiated
markets.
Corporate Compliance Program.
Independent processes of due diligence.

Business diversification in differentiated
markets.
Development of new value added products and
services that differentiate Prosegur from the
competition.

•
•

Increase Prosegur’s brand recognition.
Operational efficiency measures.

Detect potential irregularities through the
Whistleblowing Channel.
Prevent non-compliance by means of the
Corporate Compliance Program.

•

Independent due diligence processes.

Global logical security policies.
Monitoring the processes of controlling and
monitoring traceability of the transport, handling
and storage of cash operations.
Independent assistance in claims or differences
arising in the cash management activity..

•
•

Identification of best practices.
Drawing up policies and procedures on physical
security that minimize potential losses.
Implementation of business continuity policies
and recovery plans.
High quality and reliable insurance coverage.

Dynamic analysis of exposure to interest rate
risk exposure.
Simulation of several scenarios depending
on refinancing, renewal of present positions,
alternative financing and coverage
Calculation of the effect of a certain change in
the interest rate on the result.
Natural hedging policy.
Customer risk assessment.

•
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•
•
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Monitor on a monthly basis the credit status
of customers and application of valuation
adjustments.
Financial operations are carried out with rated
entities. Financial transaction framework
agreements are entered into (CMOF or ISDA).
Define the counterparty risk limits.
Periodic publication of the updated credit limits
and levels.
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Management of key risks

company are upheld and to ensure compliance
with national regulations.

Prosegur devotes significant efforts to the
management of operational and regulatory
compliance risks given their potential
impact on the commitments undertaken
with stakeholders and, specifically, with
customers and employees. Prosegur applies
a risk management approach that covers all
the areas of activity of the company, through
a strict control of three pillars: infrastructure,
processes and people.

With a corporate structure located in Madrid
(Spain), the Directorate comprises three
departments with regional and national
representation: Security, Intervention and
Insurance. The integration of these three
departments into a single Global Directorate
maximizes the efficiency of operations at the
lowest cost thanks to the in-house specialists
that share common procedures.

To improve risk management efficiency, the
company has a Risk Management Global
Department, an area which, by its structure
and organization, represents a competitive
advantage in the management of risks
compared to other companies in the sector.
This department provides the organization with
the necessary tools to efficiently manage the
risks associated with the safety of operations. It
also provides the necessary tools to ensure that
the standards and procedures defined by the

The Security Department is responsible for
managing risks and legal compliance relating
to security matters. In addition, it acts as a
second line of defence of the organization as
it actively participates in the development and
execution of business operations in security
matters. This department has an important
number of experts, distributed in four global
support areas: Intelligence, Information Security,
Security at Operational Sites and Facilities, and
International Tactical Training Team.

RISK APPROACH
Threats (designated team)
External fraud with or
without internal support
ilit
y
ab

Security

Pr

ob

Internal fraud with
external support

External
(insurance)

Internal fraud

Internal
(intervention)

Internal fraud /
operational error

Security model based on risk management and strict control
of infrastructure, procedures and people.
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business of Prosegur Alarms in 6 countries;
and 12 corporate audits in the procurement
area in various countries and businesses.

In 2016, it is worth noting the work performed
by the International Tactical Training Team.
With its headquarters in Argentina, this team
has further advanced the standardization of
the execution of the security operations of the
company. Furthermore, it has provided training
to more than 1,000 armed security guards in
charge of transporting valuables of Prosegur
Cash business in Brazil and has developed
and implemented new security devices for
the protection of the valuables in custody
in the security vaults of the company in this
country. Lastly, this team is responsible for
the examination of services considered of risk
from a Remote Control Centre.

It is also worth noting that the
implementation of the balancing and
accounts closing tools that allow the Loss
Control Units to remotely monitor customer
certifications and accounting closures of
all the branches of Prosegur Cash in Latin
America and Europe was also completed
this year. Similarly, the risk control and
management model was launched to further
coordinate the Intervention department and
the Loss Control Unit, prioritizing its actions
in high risk branches. Lastly, a pilot project
on an analysis system (exceptions) on the
Oracle purchase process was developed and
implemented in six countries. The objective of
this project is to detect bad practices, errors
or risks that could have an economic impact
on the company.

The Intervention Department is organized
in two units: Intervention and Loss Control.
Both monitor on site business operations
(balance audits of valuables in custody,
operational controls, security in operations and
security of facilities and compliance with legal
regulations), and the remote monitorization
of daily cash balances of all branch offices,
minimizing operational losses of the Prosegur
Cash business. In addition, it is responsible
for reviewing operational procedures of the
Prosegur Security and Prosegur Alarms
businesses and special corporate audits
(purchases, fleet, and others).

Lastly, the Insurance Department identifies
and controls operational risks to subsequently
determine the basis and guidelines for their
insurance and the management derived from
the same, always making sure that it has the
minimum impact on the P&L. The Department
has established insurance programs to take out
insurance policies at corporate and local level
with first level insurance companies. These
policies cover a wide range of risks: employee
risks, direct and indirect risks arising from
Prosegur’s activity and risks affecting items
under property, plant and equipment.

In 2016, the Intervention Department has
conducted 302 operational verifications, 359
cash balance audits in vaults for Prosegur Cash
business; 109 operational reviews for Prosegur
Security business; reviews of the entire
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1.7. Environmental management
Prosegur Cash’s fleet of armoured and other
vehicles. To mitigate this impact Prosegur
strives to increase energy efficiency and has
adopted a policy for the progressive withdrawal
of armoured vehicles and the replacement of
some of its operative vehicles with electric and
hybrid vehicles and vehicles driven by cleaner
energy such as liquid petroleum gas (LPG),
vehicular natural gas (VNG) or ethanol.

Prosegur pays special attention to ensuring
compliance with current legislation and
continuous improvement. To do so, it
identifies the international, national and
local rules and regulations applicable to
each business activity. Prosegur ensures
compliance through policies and procedures
of the 3P Management System. The company
fosters and encourages the fulfilment of
the requirements set forth in the ISO 14001
Standard and its certification.

Similarly, and in line with the efficiency
policies adopted in other areas, Prosegur
makes a responsible consumption of
materials and tries to reduce waste
generation. Also, in order to ensure that the
efforts made in this field are complemented
by appropriate actions on the part of
employees, Prosegur’s offers online and
onsite training modules on environmental
awareness.

However, Prosegur not only complies with
environmental standards but is also embarked
on a process of continuous improvement,
especially as regards the environmental
aspects that are most relevant for the
company. Prosegur’s principal environmental
impact is related to the greenhouse effect
gas emissions produced by combustion in
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employee benefits and destined more than
EUR 700 million to its network of suppliers.
These data are a clear demonstration of
the positive impact of the company in the
countries in which it carries out its activities.
[G4-24] [G4-25]

Prosegur generates economic and social
activity. 97 per cent of the economic value
generated is distributed among its three
main stakeholders; employees, suppliers
and public administrations. The company
assumed more than EUR 2,600 million in

EUR 51 MM
Reserves

EUR 74,8 MM
Financial
Expenses
EUR 206 MM
to capital
providers

EUR 167 MM
Retained Economic
Value
EUR 116 MM
Depreciations

EUR 131 MM
Dividends
EUR 1,023 MM
“Total tax
contribution”

EUR 209 MM
in direct taxes

EUR 140 MM
in corporate
income tax

Economic
Value
Generated
EUR 3,902 MM

29 Projects
EUR 3 MM
Prosegur
Foundation

EUR 197,6 MM
Other
employee
benefit costs

80% local
suppliers
28,000
suppliers

36,013
beneficiaries

EUR 2,642 MM
to employees

EUR 744 MM
to suppliers
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2.1. Employees
per cent of the total workforce, up by 9 points
over the previous year.

Prosegur is aware that its best resource are
the professionals who make up its team.
For this reason, it guarantees observance
of obligations concerning employment and
social security. In this period, the company
destined EUR 1,932.7 million to wages and
salaries and EUR 511.9 million to social
security contributions.

Professional development and effort
recognition
One of the main reasons Prosegur has
positioned itself as a worldwide reference
in the security industry is its excellent staff
selection process. As security is a critical
issue in organizations and the security
professionals provide their services in the
premises of customers, the employees
of the company must display trust and
responsibility. For this, when searching for
the best professionals, Prosegur not only
undertakes to guarantee the efficiency of
its professionals but also their honesty
and responsibility and ensures they are
emotionally balanced and psychologically
mature.

EVOLUTION AND GENDER
COMPOSITION OF STAFF

136,549

141,532

25,273

26,588
2015

Men

2016

For this reason, the company works on the
continuous improvement of the selection
processes, with the aim of identifying
precisely, with as many details as possible,
the suitability of a person for a job within the
company.

Women

As of 31 December 2016, Prosegur had a team
of 168,120 people around the world. This figure
represents an increase of more than three
per cent on that of 2015.

Also, to enhance communications between
employees and the company, the internal
communication channels have been
reinforced. An effort that has been especially
intense in recent years and has materialized
in the new corporate intranet and through
strategic presentations.

In 2016, the percentage of women continues
to rise steadily and has already reached 15.9

Prosegur has more than 168, 000
employees in different regions, so it
contributes to job creation and has a
positive impact on the environments in
which it operates.
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Prosegur, as a reference in the security
industry and given the importance of the
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work it performs, offers quality employment
and the qualification and specialization of
its employees is one of the main factors that
differentiate the company from others in the
sector.

culture. For this, Prosegur offers through
an online platform, a differentiated and
homogeneous catalogue of training courses
as part of the professional development plans
for employees.

In 2016, total training hours amounted to
1.8 million, with an average of 12 hours
of training per employee2 . Training of
operational employees accounts for 91 per
cent of the hours; training mostly focused on
the Code of Ethics and Conduct, occupational
risks, arms training and the professional
security career.

At the beginning of 2016, Prosegur University
was available for employees in nine countries
(Argentina, Brazil, Chile, Colombia, Spain,
Paraguay, Peru, Portugal and Uruguay).
In 2016, it has also reached operational
employees in Peru and Colombia, structure
employees in Mexico and Singapore and
a pilot project has been launched with the
Human Resources department in France.

The Prosegur University is a virtual space
created in 2006 for sharing knowledge
between employees, experiencing the values
of the company, developing talent and
increasing specialization through a common

The migration to a new platform of Prosegur
University was successfully completed this
year. The following communication and
training objectives have been included:

New courses
More connected: internal
email
Multi-device: PC, tablet
and mobile phone
Global Platform: all together
in the same environment
Multi-language and
multi-profile contents
New more
interactive tools

News/Interviews

New Campus

Blogs
Online forums

UP
PROSEGUR
UNIVERSITY

Continuous training

Videos
Library
Work teams with
other countries

More dynamic platform
Business faculties

Surveys

Skills faculties
KPIs

2

It does not include India
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Last year more than 24,000 employees
accessed the campus, which represents 30
per cent of those with authorization.
Each employee that has logged into the
platform has received an average of 10.1
hours of training.

• To reduce turnover of staff and increase
commitment to the company.
• To motivate and retain people with talent.
• To reduce recruitment costs in the
organization.
In addition to placing special emphasis on
the training and internal development of its
employees, and on attracting talent, Prosegur
has signed collaborative agreements with
leading universities and business schools,
to train future professionals from within and
outside of the security sector.

The objectives of Prosegur University for the
coming years are:
• Extend the platform to other countries.
• Enhance the impact. Share best practices
among countries, monitorize the use
of Prosegur University and set impact
objectives in the business and support units.

This is evidenced by the second Continuing
Education Course on Security Management
launched by Prosegur and the Universidad
Complutense of Madrid. A course given by
Prosegur in collaboration with the Centre
for Management Studies of the Universidad
Complutense of Madrid that aims to offer
advanced training with a high differential
value to students who, after the course,
will work as security managers for the
company. This course represents Prosegur’s
commitment to training and it ensures that
the company remains at the forefront of
providing value added services to customers.

Commitment to talent
Prosegur actively promotes the professional
development of its employees and to do so,
facilitates in-company promotion and upward
mobility of every worker and recognizes and
rewards excellence in the performance of
their work.
Among others, the company has a tool to
promote the professional development of
its employees; Prosegur’s International
Opportunities Program (iPOP). This program
is a strategic lever for talent management
and transparently and objectively fosters
internal promotion with four principal goals:

Another new feature in the field of training
and talent attraction is the Technical Talent
Program, which promotes the hiring of young
technically oriented professionals. In 2016
Prosegur launched the second edition of this
project with a more ambitious approach.

• To promote professional development in
the organization.
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Prosegur
Security

Prosegur
Alarms
Prosegur
Cash

Security
business
concept
at Prosegur

Statistics
among others

Mathematics
Finance

Engineering

Physics

Strategy
model

Personal skills
development and
commercial
management

TECHNICAL TALENT PROGRAM
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Integration of people with intellectual
disabilities in the labour market

employees. These figures are higher than the
average of the main companies in the sector.

For years the Prosegur Foundation has
been promoting the integration of people
with intellectual disabilities in the labour
market, offering them a more stable future
through employment. In Prosegur’s most
representative branch offices a Plan for
the Integration of People with Intellectual
Disabilities in the Labour Market has
been implemented and each year new
professionals with intellectual disabilities
have become part of the staff in different
countries. The aim is the full integration
of the employee with disabilities in the
company.

In accordance with the provisions laid down
in the Community Directive 2009/38/EC and
Law 10/1997, in 2014 Prosegur established a
European Works Council. This body promotes
transnational cooperation between the
company and the workers’ representatives and
develops a constructive dialogue at European
level. In this way, consultation is promoted and
transnational information is shared between
companies and workers.
For the fourth consecutive year, the members
of the Works Council, composed of members
of the following trade unions; UGT,CC.OO. and
USO (Spain), Ver.di (Germany), CGT (France)
and STAD and SITESE (Portugal), have worked
together to consider a number of economic and
social issues of a strategic and transnational
nature affecting the company’s staff in Europe.

Labour Relations [G4-26]
Prosegur manages labour relations with local
flexibility, taking into account the particularities
of each market and, above all, the specific
legal regulations in force in each country. In
accordance with the Universal Declaration of
Human Rights and the laws applicable in the
countries in which it operates, the company
respects and upholds the right to freedom
of association and the right to collective
bargaining of its employees.

Occupational health and safety
Prosegur’s policy in the field of occupational
risk prevention is in line with industry
standards. It invests in specific training and
improvements to ensure that employees
work in safe environments and provides
them with the best equipment with the latest
technological developments.

For Prosegur, dialogue with trades unions is
a basic and constant premise. The company
holds periodic meetings with all legitimate
workers’ representatives in the countries in
which it is present, to listen to them, share
information and seek common goals. In fact,
the company’s employees are represented
by more than 200 trade unions, there are
approximately 1,500 union delegates and
almost 20 per cent of Prosegur’s employees
are members of trade unions. In addition, it
has signed more than 180 active and valid
Collective Agreements in these countries,
which cover more than 80 per cent of all of its
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• Training: Learning is essential to establish
a strong culture of occupational health
and safety among employees that also
promotes their individual responsibility.
• Monitoring and follow up: Prosegur has
tools that allow a thorough monitoring
of accidents and incidents. This work
methodology allows a specific assessment
of the safety and health conditions at
various levels (business, branch, type of
activity, etc.). In addition, Prosegur has
occupational health and safety committees
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and improve the attitudes of professionals to
address the occupational risks they face in their
daily work.

the purpose of which is to regularly
and periodically examine the actions on
prevention of occupational hazards.
• Technological Innovation: Prosegur
provides its employees with the best
available technologies and the company’s
innovation effort to address risks inherent
to their work, and thus deter external
threats.

In 2016, 141,956 training hours on health and
safety training were delivered, 24 per cent more
than in 2015. Health and Safety training mainly
consisted of:
• Specific modules for operational
employees of Prosegur Cash on matters
such as personal defence, emergency
situations, protection against explosive
devices and recognition of explosives,
weapons and dangerous objects.
• Training through the Prosegur University.
• Modules on Occupational Risk Prevention
in welcome training courses for
operational employees.
• Modules on Occupational Risk Prevention
in continuous training specialization
courses.
• E-learning courses on the corporate
Intranet for security guards, control
auxiliary personnel, telephone
receptionists, counting personnel and
office staff.

The objective of the company is to reach “zero
accidents” despite the intrinsic difficulty posed
by the type of services it provides. Thanks
to the occupational health and safety effort
made on 2016, the company has managed
to maintain a rate of 0.7 fatalities per 1,000
employees, which is similar to that of the
previous year. This figure is equivalent to that
of the main companies in the security industry
around the world.

Training on Health and Safety
One of the reasons for the continuous
improvement of the health and safety indicators in
2016 is the training provided on this subject. With
this training, Prosegur has managed to develop
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2.2. Suppliers
Prosegur has commercial relationships with
more than 28,000 suppliers around the world
for the procurement of the following materials
or services:

•
•

• Fleet: fuel, armoured vehicles for the
transport of cash, operating leases and
maintenance of vehicles.
• Technology: technological equipment and
service outsourcing.
• Machines, material components for
operations and maintenance for the
Prosegur Cash business.
• Properties and Service Management:
leases, construction, cleaning and

•
•

maintenance, trips and others.
Telecommunications: devices, software,
hardware and technical support.
Material components for the Alarms
business.
Uniforms and equipment of operational
staff.
Other services: external advisors,
marketing and training.

In 2016, total procurement expenditure
amounted to EUR 744 million3, distributed by
procurement type and by geographical region
(Latin America and Europe and Rest of World
(EAAA)) as shown in the following chart:

PURCHASES BY PROCUREMENT TYPE AND REGION
19%

Fleet

Properties and
Service Management

13%

Telecommunications

13%

3

46%

15%

Cash

Others

54%

LATAM

17%

Technology

Alarms

Europe and EAAA

7%
16%

Figures for purchases from commercial suppliers. It does not include “other operating expenses”.
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The company has an approach of
prioritizing collaboration from local
suppliers, something which is fundamental
in creating value in the country in which it
operates. The purchasing expenditure of
2016 therefore went by more than 85 per
cent to local and regional suppliers in most
countries, a figure which exceeded 90 per
cent in Brazil (95 per cent) and Peru (92 per
cent).

regardless of whether more restrictive
criteria are applied in certain regions or
countries.
The company also establishes that the
selection of its collaborators must be
independent, objective and transparent,
aspects which must be reconciled with the
company’s interest in obtaining the best
possible commercial conditions. The Code of
Ethics and Conduct expressly prohibits the
contracting of suppliers involved in cases of
fraud, corruption or other crimes.

Supply chain management
Prosegur has a General Policy within the 3P
Management System which standardizes the
management of the procurement of goods
and/or services in all of its areas of operation,
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All the suppliers of the company must
observe its Code of Ethics and Conduct from
the moment they enter into an agreement
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with Prosegur. Furthermore, Prosegur
has an internal procedure of action that
determines the steps to be taken if there
is a conflict of interests or possible fraud
between a Prosegur employee and a
supplier.

Prosegur’s activity needs a network of
suppliers, which increases economic
activity, reduces unemployment rates
and generates wealth in the regions in
which it operates.

On the other hand, given the number of
suppliers, approval or classification of
suppliers is crucial. To do this, the Global
Purchasing Department has a tool known as
“ABC of Suppliers”, to evaluate and classify
suppliers in accordance with predefined
criteria and all the information received
from the countries. In 2016, almost 28,000
suppliers were analysed. [G4-26]

regarding ethical principles and respect for
human rights has taken place.

Regional projects
In 2016, two regional projects have fully
consolidated; increasing the role of, on the one
hand, the procurement office in Asia (Strategic
Sourcing Development in Asia SSDA), and on
the other hand, the logistics office in the
United States. This year, work has been done to
standardize Prosegur uniforms.

And lastly, Prosegur conducts ad hoc audits
for the providers deemed critical. It is worth
noting that in 2016, no significant event
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2.3. Public Administrations
Prosegur develops its fiscal strategy on
the basis of the general principles of
responsibility, prudence and transparency.
In addition, it follows the guidelines set by
the Organization for Economic Co-operation
and Development (OECD) and complies with
the actions suggested by “Base Erosion
and Profit Shifting” BEPS, prevents “Treaty
Shopping” and tax avoidance. So it complies
with its fiscal obligations and in its relation
with tax administrations. [G4-26]

DIRECT TAXES DISPLAYED
IN DETAIL
Corporate income tax 59%
Regional and municipal tax 39%
Property tax

The provision for corporate income tax
in 2016 amounted to EUR 140 million, 42
million of which corresponded to the costs
associated with the more than 200 operations
undertaken in the process of changing the
organizational model. Excluding this impact,
the company’s effective tax rate was 36 per
cent.

1%

Prosegur contributes to the collection of
taxes of public administrations, not only
through its own taxes but also through
third party taxes. By applying the “Total Tax
contribution” criterion, which takes into
account the company’s own taxes, value
added tax, employment taxes and other taxes,
total tax contribution in 2016 amounted to
EUR 1,023.1 million.

The amount of direct taxes paid by Prosegur
amounted to EUR 209.4 million, including not
only corporate income tax but also regional
and municipal taxes mainly paid in Latin
America. The total amount of own taxes
paid, excluding social security payments,
represents 59 per cent of the company’s
earnings before tax.

Prosegur is fully aware of the important
role that companies play in the economic

2016
Country

Direct taxes

Third party taxes

VAT

Total

LATAM

178.9

74.5

377.3

630.7

EAAA

30.5

105

256.9

392.4

Total PROSEGUR

209.4

179.5

634.2

1,023.1
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development of the communities in which
they carry out their operations. For this, the
company meets its tax obligations in all of
the countries in which it has a presence,
in accordance with the fiscal legislation
applicable in each region. Thus, 61.6 per
cent of its total tax contribution in 2016 was
paid in Latin America and 38.4 per cent was
paid in the other countries in which it has a
presence.

PROSEGUR ANNUAL REPORT 2016
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LATAM 62%
EAAA 38%
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2.4. Shareholders and investors
Share evolution
Prosegur offers an attractive proposition
for its shareholders and investors,
creating share value and dividend
distribution

On 31 December 2016, the price of Prosegur
shares closed at EUR 5.94, which represents
an increase of 28 per cent over the previous
year.

SHARE EVOLUTION
6.08
4.95
4.13

JAN

5.05

5.44

5.40

6.01

6.22

6.62
5.86

5.94

2016

4.59
2015

FEB

MAR

APR

MAY

JUN

JUL

SEP

OCT

NOV

DEC

of a gross amount of EUR 0.1002 per share.
The dividend was paid out to shareholders on
12 December 2016.

Distribution of dividends
In 2016, the company paid its shareholders
dividends in excess of EUR 130 million.
The General Shareholder’s Meeting of
27 April 2016 approved the distribution
of dividends at EUR 0.1105 per share,
representing a total of more than EUR 68
million. Prosegur’s ordinary dividend in
the last few years has been in line with the
operating result.

Main shareholders
The shareholding of Prosegur reflects its
solidity and stability. On 31 December 2016,
68.5 per cent of the company share capital
laid in the hands of significant shareholders,
whereas the remaining 31.5 per cent was
floating capital.
The strong presence of shareholders in the
Board of Directors enables the governance
bodies to determine the strategic lines and
take decisions in line with the interests of all
its shareholders.

Additionally, on 2 December, 2016,
the Extraordinary General Meeting of
Shareholders approved the distribution of an
extraordinary dividend of more than EUR 61
million with a charge to unrestricted reserves
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Relation with investors [G4-26]

on the principal developments regarding
the company and the sector by means of a
newsletter.

Prosegur works so that shareholders,
investors and analysts perceive the
company as an accessible and transparent
organization. Undoubtedly, this attitude
is part of its responsibility as a company,
but Prosegur also considers that it has a
positive effect on economic performance. The
company therefore offers updated, clear and
coherent information through the different
channels of communication.

Similarly, through the “Investors and
shareholders” section of the corporate
website (http://www.prosegur.com/en/
accionistas_inversores); the investor
community is given different tools so that
they can follow the evolution of the share and
to see updated information on events such as
the payment of dividends, the presentation
of quarterly results and participation in
conferences.

In order to give the financial information and
to cover the largest possible audience without
geographic limitations, Prosegur presents its
results every quarter via the webcast of its
web page. On a monthly basis, it also informs
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In 2016, Prosegur continued to participate in
investment forums and conferences in order
to consolidate its relationship with global
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100

meetings with
analysts

294

20

meetings with
investors

10

visits to
productive
centres in various
countries

48

roadshows with
investors

11

conference
calls

Attended

9

meetings on
ESG and
Corporate Governance

International
Sector
Conferences

More than

400
10

meetings with
investors and analysts
of

different countries

analysts and investors.

Analyst Coverage and
Recommendations [G4-27]

ANALYST RECOMMENDATIONS
Keeping the stock 44%
Purchase 31%

A total of 16 investment firms monitored
Prosegur’s stock market performance over
2016. In their recommendations, 44 per cent
advised on keeping the stock, 31 per cent
advised its purchase, 6 per cent advised
overweighting, further 13 per cent advised
underweighting and only 6 per cent advised
selling.

Underweighting 13%

The target price for Prosegur’s shares ranged
between EUR 4.80 of UBS and EUR 7.0 of
HSBC.
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2.5. Prosegur Foundation
Prosegur’s Foundation is financed entirely
by funds of the company. The direct
management of social projects, from
planning to on-site execution, is carried out
by the entity’s own teams with the support of
the different support units of the company.
This allows constant assessment of the use
of the economic resources, which are subject
to quarterly reports drawn up by Prosegur’s
financial teams and the global monitoring of
the Internal Audit department.

As an entity that channels the company’s
social and cultural actions, the Prosegur
Foundation materializes the commitment of
the company to contribute to the progress
of the regions where it operates through
the development of projects in the fields of
education, inclusion, corporate volunteering
and the promotion of culture. Four pillars
that define its intervention approach, which
is neither isolated or specific nor just a
purely assistance-oriented approach, which
has been conceived to achieve long-lasting
changes. [G4-26]

As a company foundation, it shares and takes
part in the same internal procedures as any
other area, such as; preparation of threeyear strategic plans (with qualitative and
quantitative objectives), the 3P management
system (Prosegur’s Policies and Processes)
and Competence Centres for the exchange of
best practices between different regions.

The Prosegur Foundation aims to generate
shared value for the company and society
and integrated in the strategic vision of the
company. Its management model is based
in transparency, continuous improvement,
efficacy and efficiency principles and
replication of best practices.

In addition, in the financial year 2016 two
elements regarding transparency and
good governance of the entity have been
strengthened, namely, the management and
control of risks of its activity in the different
countries and the drawing up of a Manual on
the Prevention of Money Laundering and the
Financing of Terrorism.

The Prosegur Foundation materializes
the company’s commitment to contribute
to the progress of the communities
where it operates through initiatives
in the fields of education, inclusion,
corporate volunteering and the
promotion of culture.

The Prosegur Foundation, in its search of
efficiency and sustainability, mainly promotes
its own projects, which generate development
opportunities for people, forging strategic
partnerships, on an ad-hoc basis, with other
entities that work in the same areas. The
aim of these collaboration agreements is
the exchange of specific knowledge, profit
from synergies and the creation of value for
the parties involved, which have the effect of
increasing the impact of the actions on society.

The Foundation is backed by the entire
organizational structure of Prosegur for
the implementation of its projects and the
fulfilment of its social purposes. Along with
the team in Spain, there are branches in
all of the countries in which it operates,
thus reinforcing transparency, local
representativeness and closeness to the
beneficiaries.
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Contribute to society and doing so through a
management model based on the values of
the company, channelling its commitment

and the solidarity work of its employees,
represents, for the Prosegur Foundation, the
linchpin of all its actions.

KEY FIGURES OF THE PROSEGUR FOUNDATION
PROJECTS UNDERTAKEN
2016

2015

7

29

PROJECTS

6

5

6

Social and labour
inclusion

Education

8
5

8

5

Promotion of
culture

3
Volunteering

4

Others

PROJECT BENEFICIARIES/PARTICIPANTS
2015

2016

16,815

36,013

14,477
14,282

6,255

BENEFICIARIES
6% more than in 2015

641 1,719
Education

1,865
1,218

Social and labour Promotion of
inclusion
culture

1,350 1,332
Volunteering

Others

SOCIAL INVESTMENT PER ACTION AREA (THOUSANDS OF EUROS)
2015

2016

1,405
1,250

EUR 2.6

MILLION INVESTED
11% more than in 2015
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634 701

Education

108 83

227 300

132 111

Social and
labour inclusion

Promotion of
culture

Volunteering
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Key milestones in 2016
Continuous improvement of Piecitos
Colorados
In order to advance in the measurement
of the impact, as a tool for the continuous
improvement of projects, the Prosegur
Foundation conducted an external
assessment of its most relevant social action
program: Piecitos Colorados. The CODESPA
Foundation, a leading Spanish institution in
the field of Development Cooperation was in
charge of the study. The objective was to detect
areas for improvement and good practices of
this comprehensive education project, which
seeks to combat school drop-out in Latin
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America and promote the development of
schools in vulnerable environments. [G4-27]
In 2016, the Prosegur Foundation has
implemented the recommendations of experts
with the aim of strengthening its model of
intervention. The most noteworthy of these
were:
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Environmental education

• Commitment to knowledge management
and networking: leveraging tools to share
the know-how generated in the seven
countries that develop the program.
Thus, a blog of teachers of Piecitos
Colorados schools has been created for
sharing network activities, monitoring
cross-cutting projects (the promotion of
reading, recycling workshops, recovery
of traditional games) and communicating
innovative and sustainable proposals.
• Broadened the scope of the Talent
Scholarships. Piecitos Colorados,
in collaboration with the 37 schools
participating in this program, keeps
track of students who stand out for their
excellence and effort, to grant them
scholarships so that they can continue
to study. With the aim of adapting
these scholarships to the context of the
communities and to the expectations of
students, the program - which has been
focused to date on university education
– now includes vocational and technical
training.

In 2016, the Prosegur Foundation has
launched the “Clean Planet” project in
collaboration with LEGO® Education:
a comprehensive program aimed at
raising awareness of the importance of
environmental conservation and the need for
proper waste management.
Through training workshops and with the
support of the most innovative LEGO robots,
more than 1,650 primary students aged
between 8 and 12 of 14 schools in Santander
(Spain) have reinforced their environmental
knowledge in a fun way and developed 21st
century skills such as innovation, technology
and problem solving.

• New approach to volunteering. One of
the differentiating features of Piecitos
Colorados is the strong engagement of
the staff with the project. Prosegur’s
employees propose schools, implicate
themselves in the work teams and
collaborate as volunteers. Following a
first stage which was focused on the
improvement of infrastructures, new
ways of volunteering work are being
developed, such as the teletransmission
of knowledge or awareness rising. A way
of channelling the social commitment
of employees, placing value on their
knowledge as professionals and thus
achieving a greater impact on the
beneficiaries through training.

PROSEGUR ANNUAL REPORT 2016

After the classroom sessions, students,
organized in teams, participated in the
Network Challenge activity, in which they
had to respond in a creative way to different
environmental problems. The program also
included various recreational days in the city
of Santander which were open to the public to
raise awareness on sustainable development
that ended with the presentation of 192
innovative buildings to promote care of the
environment.
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3.1. The value of Prosegur Cash
Prosegur Cash plays a very significant role in
society as it is one of the main actors in the
distribution of cash, the most efficient, most
used and most inclusive means of payment in
the world.

towards greater sophistication to meet
the needs of its customers. Undoubtedly,
a critical aspect is customer proximity as
well as its commitment to R&D, both in its
products and operations. Services such as
the integrated management of ATMs, cash
management automation at POS or the
outsourcing of high value-added services
are only some of the areas that are pushing
forward the boundaries of this business.

For this, and following the implementation
of the new structure, Prosegur Cash has
configured as a well dimensioned company,
leader in the markets in which it operates and
with a clear objective: play a leading role in the
international consolidation of the transport of
valuables and cash management industry.

In accordance with data provided by central
Banks and other benchmark institutions,
cash remains by far the most used payment
instrument. Today, 85 per cent of transactions
around the world are made in cash.

Through an innovative and differentiated
service proposal, the company is moving

USE OF CASH VERSUS OTHER
MEANS OF PAYMENT

USE OF CASH IN THE WORLD

Cash 85%
Credit cards 9%

99%

Transfers 5%

98%

Cheques 1%

91%
66%

AFRICA

EMERGING
ASIA
PACIFIC

LATAM

EUROPE

Source: PwC. June 2015 Report
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world in terms of market share. It is also
noteworthy that Prosegur Cash is leader
in six of the countries in which it operates
and boasts a prominent presence in Latin
America.

The reason for this is that cash has
characteristics and provides benefits that
other means of payment cannot replicate:
• Universal, cash is the only means of
payment that is accessible to all users.

Prosegur Cash offers services in three main
areas:

• Trust, counterfeited banknotes represent a
very small percentage of the total number
of notes in circulation and card fraud is
exponentially higher than counterfeiting.
In addition, cash is the most popular
payment option between individuals and
is configured as the most commonly used
alternative payment method.

• Logistics
-- Collection, transport, custody, delivery
and deposit in security vaults of funds
and other valuable goods.
• Cash management

• Privacy, cash protects privacy and spending
habits of consumers cannot be tracked.

-- Counting, processing, fitness
determination, custody, preparation
and delivery of notes and coins and ATM
replenishment.

• Efficiency, cash is the cheapest way to
make a transaction. For example, the cost
of paying with cash in Spain is 0.2 per cent
instead of 0.4-1.1 per cent of paying with
cards.

• Outsourcing
-- Retail automation through self-service
cash automatization machines (MAEs),
including, amongst others, cash deposit
devices, recycling and distribution
of coins and notes services and bill
payment services;

• Resilience, cash is the most secure method
of payment in disaster situations
• Seigniorage, cash is the most efficient way
in which states finance themselves.

-- End-to-end ATM management, including,
amongst others, forecasting, monitoring,
first and second level maintenance and
balancing services; and

Cash in circulation continues to increase
each year because of the abovementioned
characteristics and cash withdrawals from
ATMs, one of the best indicators, also
continue to increase. Only in 2016, Prosegur
Cash managed more than EUR 550,000
million.

-- AVOS (added value outsourced services)
for financial institutions, including,
amongst others, branch forecasting,
reconciliation and settlement and credit
card support services.

Prosegur Cash operates in fifteen countries
and is the second largest company in the
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3.2. Customer experience management
[G4-27]

2017, Prosegur Cash will identify the action
levers to continue to improve service quality.

Prosegur Cash aims to meet the growing
expectations of its customers, fostering a
close relationship based on transparency and
proactivity to anticipate their needs.

In addition, other actions have been taken
to improve the customer experience, among
which are:
• Implementation of a new CRM tool
(customer relationship management
software) in most countries. It has taken
advantage of the knowledge and experience
acquired in recent years with the previous
tool to incorporate new functionalities
and consolidate its use by commercial
teams. Among the utilities included is the
automation of reporting and indicators.
• Training of the commercial team in new
services and products, especially those
related to new cash automation solutions
with very important benefits for customers
in sectors with intensive use of this means
of payment.
• Process improvements related to the
installation and maintenance of cash
automation machines to improve service
excellence.

In order to ensure an adequate response to the
requirements of our customers, a systematic
measurement is carried out to monitor the TOP
customers of Prosegur Cash, those that account
for 25 per cent of turnover in each country.
These are key customers, so knowing how their
concerns, needs, satisfaction and loyalty towards
Prosegur Cash evolves is vital to enhance service
quality and maintain their trust.
In 2016, the foundations for the
implementation of the Customer Experience
Management (CEM) Platform for Prosegur
Cash have been laid. Contact points in the
relationship with customers have been
identified, including those relating to sales,
service delivery and overall experience. With
this tool, which will be fully operational in
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3.3. Key figures of Prosegur Cash

EUR 1,724 MM
SALES (4)

18.6%
EBIT MARGIN

14.9%

ORGANIC GROWTH

15
COUNTRIES

FLEET OF MORE THAN

9,000
VEHICLES

More than

100,000
ATMs MANAGED

(4) Sales of Prosegur Cash do not include Courier Chile (sold in 2016)
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Economic and financial results of
Prosegur Cash
SALES

SALES

EBITDA

Millions of euros

Millions of euros

Millions of euros

Millions of euros

Millions of euros

1,743
1,743

EBITDA

EBIT
1,724

1,724

382

382

2015

2016

2015
2015

2016

2015

2016

2016

2015

2016

RESULTS

RESULTS

Millions of euros

In accordance with the global objectives of
Millions of euros
the group, Prosegur Cash further improved
195
profitability, raising
the EIBT margin to 18.6 per
182
cent, the best in its sector. The volume
of cash
processed also continued to increase in all of
the countries in which it operates and the new
business areas also recorded growth.

195

2015
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320

382

In 2016, Prosegur Cash has continued to
pursue its growth strategy with the entry into
South Africa and has expanded its operations in
Spain, India and Australia.

In 2016, Prosegur Cash recorded an organic
growth of 14.9 per cent. Sales in local currency
increased in all regions and reached EUR 1,724
million, not including income from the courier
business in Chile which was sold in September
2016.

2015

313

382

182

2016

2016
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3.4. Future challenges and opportunities
Prosegur started its transport of valuables
and cash management activities more than
40 years ago. Since then, the group’s activity
in this area has followed a continuous
development process; first in the Iberian
Peninsula, afterwards in Latin America and
lately in new regions. Such growth has enabled
Prosegur Cash to see its revenue increase
eightfold over the past seventeen years.

Prosegur Cash a credit rating of BBB/A-2, so
it stands two levels above investment grade,
which demonstrates its financial strength.
The rating agency, in its rating report, took
a positive view of Prosegur Cash being the
second largest operator in the global cash
management market. It also highlighted the
company’s solid record of high margins with
low earnings volatility.

The next step took place in September 2016,
within the framework of a meeting with
investors, when Prosegur presented its new
organization and announced to the market that
it was considering different strategic options
for Prosegur Cash. After months of intense
work, the company was admitted to trading on
the continuous market in the Spanish stock
markets on 17 March 2017.

Prosegur Cash has excellent growth levers.
The company has also embarked in the
development of new services to meet the
outsourcing needs of customers. Increase
automation at POS, ATM management and
services to bank branches, international
transport or valued cargo are only some of the
business development vectors for the following
financial periods.

In this new stage, Prosegur Cash has set itself
the challenge of leading the international
consolidation process, in a highly fragmented
market, with more than 500 companies. The
market structure, with more than 40 per cent
in the hands of small and medium size local
groups, presents some specific features that
are ideal for the growth of Prosegur Cash
through acquisitions without damaging the
financial discipline of the company.

Prosegur Cash has one of the best platforms
in the world for the transport of cash,
with an important presence in emerging
markets and optimum solvency and
financial soundness to meet any challenge.
In future, significant improvements in the
macroeconomic aspects of the regions where
the business operates are expected. The
possible stabilization of the Latin American
economies and the sustainability of the
economic improvements in Europe could
maintain, or even increase, the profitability
growth rate.

A few weeks before the IPO, the international
rating agency Standard & Poor’s assigned

PROSEGUR ANNUAL REPORT 2016

71

< i >

AR
CA
AC

4

Prosegur
Security

< i >

AR

AR

CA

Annual Report
4. Prosegur Security

AC

4.1. The value of Prosegur Security
see security guards at schools (colleges,
institutes and universities) or in parks and
gardens.
• Respondents said they felt very, o much
more, secure in places with security guards
(89 per cent).
• Respondents were in favour, or very much
in favour, of increasing the presence
of private security guards in critical
infrastructures (transport, nuclear power
plants, ports, water supplies etc.) to
prevent terrorist threats (72 per cent).
• Respondents believed that the number of
security guards per number of inhabitants
in Spain (1 per 600 inhabitants) was
insufficient when compared to the average
in Europe (1 per 250 inhabitants).

Prosegur Security is Prosegur’s business
devoted to high added value integrated
security services, combining the latest
technologies with the best professionals.
These factors, combined with Prosegur’s
experience and knowledge of the risk areas of
customers, enable the company to offer the
most advanced services in the field of private
security, which is essential to ensure the
development of society at large.
Private security is experiencing worldwide
growth as citizens demand increased security.
In Germany, the ratio of private security
workers per number of inhabitants is similar
to that of the country’s combined total of police
and army personnel. In the United Kingdom,
the number of private security guards is now
almost twice that of police officers. At present,
the ratio of private security workers in Europe
is one security guard in active duty for every
264 inhabitants

The study highlights the growing awareness
of society with the work carried out by private
security companies.
However, during the years of economic crisis,
the rise in demand for private security has led
to the proliferation of informal enterprises.
These companies often compete unfairly with
other companies in the sector, creating job
insecurity for their workers and incurring
consumer fraud. This situation has led to
a significant deterioration of the sector
in Europe, mainly in Spain and Portugal.
Prosegur, through the associations in which
it is involved, actively works to reverse this
situation that seriously damages customers,
workers and compliant companies.

The Professional Association of Private
Security Companies in Spain (Aproser) has
carried out a sociological study into the
public’s perception of private security in this
country.
According to this study;
• Respondents were in favour of increasing
the number of security guards in streets
and commercial areas (64 per cent).
They also said that they would like to
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• Control Centres
-- Alarm Reception Centre (ARC).
-- Technical signals, home automation and
automated systems.
-- Geolocation and tracking
-- Business continuity.
-- Crisis coordination and management.
-- Monitoring and supervision of business
processes.

The following are the main services provided
by Prosegur Security:
• Manned Guarding
-- Mobile Guarding.
-- Active Guarding.
-- Special services and other solutions
• Electronic security systems
-- CCTV and Smart image processing.
-- Access control.
-- ntruder and perimeter detection.
-- Automation of buildings and facilities.
-- Special installations.
-- Maintenance.
-- Systems integration.

• Auxiliary services
-- Auxiliaries, concierges, etc.
• Fire protection
-- Fire detection.
-- Fire extinction.
-- Maintenance.

Prosegur Cybersecurity
As a response to the growing impact and sophistication of cyber-attacks, which can cause significant
losses to companies, Prosegur has started to work in the field of cybersecurity.
Prosegur offers its customers a broad portfolio of cybersecurity services aimed at prevention, detection
and response to incidents. It covers both information security within the organization as well risks
associated with its presence in cyberspace.
•

Five Security Operations Centres (SOC) in Europe and Latin America that operate at global level 24
hours a day,7 days a week, 365 days a year.

•

Accredited as one of the few CERT centres (Computer Emergency Response Team) in Spain and
member of FIRST (Forum of Incident Response and Security Team).

•

Teams of highly qualified experts on information security, and for whom we provide continuous inservice training.

•

Industry-leading state of the art tools and technologies and our own cybersecurity developments.

•

The main industry certifications for Information Security; such as the UNE-ISO/IEC 27001:2014.

•

Partnerships with key technological partners in cybersecurity.
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4.2. Customer experience management in
Prosegur Security
experience regarding the continuous
provision of services. In 2017 the project will
continue with the integration of the CEM
platform with the CRM (customer relationship
management software) of the business unit.

[G4-27]
Prosegur Security wants to meet its customer’s
expectations and have a close relationship with
them based on transparency and proactivity
to anticipate their needs. These values are
shared by all its employees, especially those
who have direct contact with customers such
as salespersons, installation technicians,
customer care staff or security guards.

Likewise, other actions have been undertaken
to improve customer experience, among
which the following should be highlighted:
• A new CRM tool has been implemented
in most countries. The knowledge and
experience gained in recent years with the
previous tool has been used to incorporate
new functionalities and consolidate its use
by sales teams. Among the utilities that
have been included, the automation of
reports and indicators stand out.
• Training courses for the sales team
focused on new services and products,
mainly those related to integrated
solutions with increased use of
technology, services such as remote
surveillance or access control from the
remote-control centre.
• New customer relations website channel
to provide relevant information about
services in real time (daily reports, results
of service inspections, among others).

In the last few years, the Intrack platform
has been implemented for B2B customers,
to keep track of the main customers, which
account for about 60 per cent of total
turnover. The aim is to ensure an adequate
response to their requirements, regardless of
their relevance in the turnover.
In the last quarter, Prosegur Security also
launched the CEM platform of Customer
Experience. The aim of which is to identify
the action levers to keep improving the
quality of service. The points of contact in
the relationship with customers of Prosegur
Security include those relating to sales
experience, experience in the provision of
services and global experience. The pilot
carried out in Spain measured, in particular,
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4.3. Key figures for Prosegur Security

EUR 1,561 MM
SALES (5)

3.5%
BIT MARGIN

11.5%

ORGANIC GROWTH

14
COUNTRIES

More than

100,000
SECURITY GUARDS

More than

5,000
CAMERAS

(5) Prosegur Security excluding Brazil
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Economic and Financial results of
Prosegur Security

SALES
Millions of euros

To transmit information of this business with
the utmost transparency, Prosegur Security
is reporting the results of the area in Brazil
separately. The severe economic crisis in
this country, which has led to the loss of
more than 50,000 jobs in the private security
sector, has had a strong impact on the
results of this business. Even so, and due
to the efficiency of the optimization policies
carried out, there has been an improvement
in its EBIT margin from -6.0 per cent in 2015
to -3.5 per cent in 2016.

1,577

2015

2016

This business, as a whole, is performing
EBIT
positively, but what is really remarkable is the
Millions of euros
strong increase in sales of combined guarding
and technology products and services, one
of the main pillars of growth. Likewise,
54
Cybersecurity 50
has continued to develop at
an exponential rate in a year in which it has
consolidated its operations centres in Spain,
2016
2015
Portugal, Colombia and Paraguay, and at the
same time has multiplied by ten its business
volume and structure.

SALES Security registered an organic
Prosegur
Millions of euros

growth of 11.5 per cent, without taking
into account the business in Brazil. The
1,577business stood
turnover of this
at EUR 1,561
1,561
million in 2016 and the EBIT margin rose
from 3.2 per cent in 2015 to 3.5 per cent in
2016. The optimization policies that have
been implemented in this business line
are demonstrating their effectiveness by
allowing a gradual improvement in margins.
2015

1,561

2016

EBIT

EBIT MARGINS

Millions of euros

PROSEGUR
SECURITY
EXCLUDING BRAZIL
50

54

3.2%

PROSEGUR
SECURITY
BRAZIL

3.5%
2015

2015

2016

2015

2016

2016

-3.5%
-6.0%

PROSEGUR ANNUAL REPORT 2016

78

< i >

EBIT M

PRO
SE
EXCLUD

3.

20

AR

AR

CA

Annual Report
4. Prosegur Security

AC

4.4. Future challenges and opportunities
Prosegur Security is, at present, the third
largest security company in the world and has
great sales development potential in a sector
in which technology is playing a critical role.
Cybersecurity is set to become a major focal
point in the future.

With regard to the Brazilian market, Prosegur
considers that it has already started moving
towards the return to profitability. In the case
of Argentina, the evolution of the economic
situation is allowing the full development of the
growth and business development strategies.

Prosegur Security expects to further increase
its profitability and has set the following
strategic priorities as its targets:

Lastly, Prosegur will continue to support
employers’ and sectoral organizations working
to raise awareness of the need to implement
the requirement of contracting the provision
of security services to responsible serviceproviders. The unreliability of some companies
has a special impact on countries such as Spain
or Portugal, which are very important markets
for Prosegur Security.

• Continue the progressive improvement in
profitability in Brazil and France.
• Increase sales of solutions combining
security and technology.
• Improve the use of working capital.
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5.1. The value of Prosegur Alarms
teams play a critical role in boosting its
growth.

The alarms market varies significantly in
each region. Growth is mainly based on the
following factors:

Prosegur Alarms provides high quality
services to households and businesses. This
business unit focuses on markets where the
quality of services is a determinant factor
in consumers’ purchasing decisions. To
meet the high expectations of its customers,
Prosegur Alarms has the latest technological
developments and highly qualified staff.

• Income level.
• Perceived security.
• Reasonable and clear regulatory
framework.
• Distribution of wealth.
In any case, this business presents clear
opportunities as its worldwide penetration
rate is relatively low. In accordance with the
abovementioned factors, the United States
stands out as the market with greater
penetration, although it is only 20 per cent.
This is particularly evident in the markets
in which Prosegur Alarms operates, since
none of them has a penetration rate of
more than 10 per cent. There is, therefore,
an enormous potential for development
in this area and the sales and marketing

The company offers services in two main
segments:
• Households and people
-- Monitored alarms
-- Alarms with video-verification
-- Vehicle localization
-- Access control
-- Image and CCTV solutions
-- Hawk’s eye

ALARMS MARKET PENETRATION RATE BY COUNTRY
% households with alarm connection

20%

9.20%

United States

Spain

7.40%

Argentina

6.20%

Uruguay

Source: Own construction
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5.40%

Portugal

4.70%

Chile

1.20%

1.10%

Peru

Colombia
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• Businesses and retail
-- Monitored alarms
-- Alarms with video-verification
-- Vehicle localization
-- Asset location
-- Access control
-- Image and CCTV solutions

GPS location. In addition, in this last year
a Smart application for Smart Homes
was launched and is now operative in
nine countries. The company has also
presented the Triple Security concept.
Thus, Prosegur Alarms provides protection
against intruders, inhibition and sabotage.
Likewise, to meet the demands of other
groups, Prosegur Alarms has fire protection
services, anti-leak technical alarms,
medical alarms, foggers or mobility alarms.

These customized security solutions
include, among other services such as
Response service, Mobile Guarding or

Among the services provided by Prosegur Alarms, and with the aim of offering its customers a range of high
value innovative services, the business unit presents these three highly differentiated propositions that put
Prosegur Alarms at the forefront of the alarms market, in particular with regard to self-managed systems.
Response (Acudas): The Immediate Response Service sends a security guard specifically trained for these
situations to the place where the alarm has triggered. The security guard is backed by the Alarm Reception
Centre that coordinates the intervention with the Police.
Prosegur Smart allows customers the full remote control of their security systems from a Tablet, PC
or mobile telephone. This service allows viewing real-time images of businesses and households or the
localization of vehicles. The platforms are connected 24 hours a day, 365 days a year to the Alarm Reception
Centre, with immediate response and allowing notification to summon the police.
Hawk’s Eye: Smart security system that guarantees maximum security in buildings 24 hours a day, 365 days
a year. The security guard that monitors the system interacts in real time and on a permanent basis with the
owners when they enter or exit their homes and, if an incident occurs, will notify the police, providing peace of
mind and security to home owners. The Hawk’s Eye has a closed-circuit IP television with multiple cameras,
plus a security device at the entrance of the building that allows communication with a security guard. With
the Hawk’s Eye surveillance is smart, constant and remote.
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5.2. Customer experience management in
Prosegur Alarms
[G4-27]

active communications channels:

To adequately meet the trust placed by its
customers, Prosegur Alarms focuses on the
development of methods and tools for the
ongoing management of customer experience
and, consequently, adapt the products and
services it provides.

• Sales visits to customers and prospective
customers. The sales team of the
company is part of the Prosegur’s staff to
ensure that the sales strategy is aligned
with the values of the company, based in
high value-added services.
• Technical visits and visits to repair
equipment.
• Customer Portal in Prosegur’s websites
• Customer Centres in the different
countries in which it operates
• Facebook and Twitter profiles in each
country
• Surveys and other methods to measure
customer satisfaction
• Mechanisms to manage complaints and
claims. In 2016, 96 per cent of complaints
received by Prosegur Alarms were dealt
with, thus improving by two percentage
points this indicator with regard to the
previous year. Likewise, 68 per cent
of complaints were resolved to the
complainants’ satisfaction.

In this regard, it has implemented the
“Right Now” tool that allows measurement
of customer satisfaction in the provision of
service in five different contact points:
•
•
•
•
•

Contracting of the Service.
Installation process.
Alarm triggering / Response.
Technical maintenance.
Customer Service.

Prosegur Alarms has various resources
to facilitate two-way communication with
customers to respond to their particular
needs. Among others, it has the following

PROSEGUR ANNUAL REPORT 2016

83

AR

Annual Report
5. Prosegur Alarms

5.3. Key figures for Prosegur Alarms

EUR 213 MM
SALES

4.7%

EBIT MARGIN

17.9%

ORGANIC GROWTH

9
COUNTRIES

Mora than

425,000

ALARM CONNECTIONS

9

ALARM RECEPTION CENTRES
WITH GEOGRAPHIC
REDUNDANCY

PROSEGUR ANNUAL REPORT 2016

84

AR

Annual Report
5. Prosegur Alarms

Economic and Financial Results of
Prosegur Alarms

The strong expansion strategy has
concentrated in the Argentinian, Spanish
and Portuguese markets. The entry of the
business into India and South Africa should
also be highlighted. Prosegur Alarms has
maintained its average rate of income per
user and its customer retention rate, which
are very relevant indicators to understand
the performance of the Alarms business.

In 2016, Prosegur Alarms experienced
an intense rate of growth and increased
its organic sales by 17.9 per cent to EUR
213 million. This is directly related to the
increase of its salesforce by 25 per cent
compared with the previous year.

SALES

EBIT

Millions of euros

Millions of euros

SALES

213

209

EBIT

Millions of euros

Millions of euros

213

209

15

10

15

CHURN

2015

2016

2015

2016

2015

10
2016

2015

2016

ARPU (Average Revenue per User)

Attrition rate

Euros

CHURN
11.2%

ARPU (Average Revenue per User)

Attrition rate

Euros

10.3%

10.2%

11.2%

BTC

2013

2014
10.3%

2013

2014

2015

Average
36.6

10.2%

Average
36.6

2016

10.2%

10.2%

2015

2016

Thousands of connections

BTC

355
Thousands
of connections
329

389
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36.8

36.0

35.0
38.4

36.8
2013

2014
35.0

2015

36.0

2013

2014

2015

2016

2016

2015
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2016

2016

2015

CHURN
Annual Report
5. Prosegur AlarmsAttrition rate

ARPU (Average Revenue per U
Euros

11.2%
10.3%

10.2%

10.2%

Average
36.6

Prosegur Alarms closed the 2016 financial year with a total of 423,773 alarm connections,
2013
2014
2016
2013
2015
compared with the more than 389,000
of 2015.

BTC
Thousands of connections

329

355

389

2013

2014

2015

424

2016

5.4. Future challenges and opportunities
Prosegur Alarms has a presence in nine
countries and in the last fiscal years it has
tripled its Salesforce. Furthermore, it is now
at a stage of progressive deployment of Smart
solutions for “Smart Homes” in the markets in
which it operates.

acquisition of alarm portfolios, both in the
markets in which it is currently present and in
new regions.

The challenge that the company has set itself
is that of increasing significantly the number
of alarm connections in the next five years. To
fulfil this commitment the company must, in
the first place, maintain operational excellence.
The company has also invested heavily in
the latest technologies. The objective is to
boost organic growth in the markets in which
the business unit already has a presence.
This push will also be accompanied by the

• Alarms with photo-detector supported by
the Smart application
• Video, both in CCTV and in the cloud
• Hawk’s Eye
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The main services that are registering the
highest growth rates are:

To carry out these initiatives the company
will have to retain its qualified staff and, most
probably, will need to recruit new talent to
support growth and customer service at all
levels.
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6.1. Scope of the Annual Report
The information included in the Annual Report
2016 refers to all the activities carried out by
Prosegur Compañía de Seguridad, S.A. and
its subsidiaries from 1 January 2016 to 31
December of the same year.

company specialized in security services,
with a geographic scope that includes
all countries in which Prosegur operated
during the period: Argentina, Australia,
Brazil, Chile, China, Colombia, France,
Germany, India, Mexico, Paraguay, Peru,
Portugal, Singapore, Spain, South Africa
and Uruguay.

The report covers the financial and
nonfinancial effort of the company as a

6.2. Standards of reference
[G4-18]

• Principles to ensure the quality of the
report: balance, comparability, accuracy,
periodicity, clarity and reliability.

The Annual Report 2016 was drawn up
following the principles established in
the Guidelines for the preparation of
sustainability reports of the Global Reporting
Initiative (GRI), version G4. The presentation
of the organization’s performance in 2016
has required the application of the following
principles:

Prosegur has prepared the Annual Report
2016 in conformity with the GRI’s “in
accordance” comprehensive option, thus
covering all indicators related to the material
aspects of the company that were defined in
the materiality analysis.
Prosegur has also used the IIRC Framework
(International Integrated Reporting Council)
as a reference for drawing up integrated
Annual Reports.

• Principles to determine the content of
the report: stakeholder inclusiveness,
sustainability context and completeness.

6.3. Materiality analysis
Prosegur’s main purpose for drawing up
the Annual Report is to provide relevant
information on the company’s performance
in 2016 to its stakeholders, with regard
to social, environmental and economic
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matters. In this regard, the GRI G4
Guidelines stress that companies should
publish information that is material or
relevant for business development and
stakeholders.
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In order to determine which topics are
relevant for Prosegur, the company updated
its materiality study with internal and external
factors following the steps below:

2. Analysis of the conclusions drawn from the
materiality study associated to the 2016
Annual Report.
3. In-depth interviews to12 heads of different
areas of the company.

1. Analysis of the main material topics for the
private security industry based on: [G4-18]
[G4-25]
•
•

•
•

4. Assessment of the identified topics
considering two factors: relevance for
stakeholders and relevance for fulfilling the
company’s business strategy.

Issues included in the GRI G4 Guidelines.
International bodies and selective stock
market indexes (CDP, DJSI, FTSE4good,
etc.).
Annual Reports of three international
competitors of the company.
Industry-related matters considered
controversial that have taken place in
2016.

As a result of this assessment, a list was
drawn up with the 15 most relevant topics
for Prosegur. [G4-19] [G4-20] [G4-21] [G4-26]
[G4-27]

Relevance for stakeholders

Key topics and concerns
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

1

8

9
14

12

10

6

2
4

7
5

3

13
15

11

Relevance for Prosegur’s business objectives
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Corruption
Financial performance
Customer security
Reputation and brand
Ethics and integrity
Service quality
Good governance
Innovation
Occupational health and safety of employees
Relations between employer and employee
Qualification of employees
External communication
Human rights management
Internal communication
Diversity and equality
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6.4. Contact details
For further information or queries regarding the Annual Report 2016 or information contained
herein, please contact us by email at accionistas@prosegur.com.

PROSEGUR ANNUAL REPORT 2016

91

AR

Annual Report
Annexes

Annexes

PROSEGUR ANNUAL REPORT 2016

cuentas_anuales-Informe_gestion_2016_ingles_imprenta.indd 92

92

29/6/17 21:15

AR

Annual Report
Annex I. Performance indicators

Annex I
Performance indicators
The following table includes the main performance indicators of Prosegur for the years 2015 and 2016.
The scope indicates the level of information reported for each indicator, weighted according to turnover
by country. For example, Spain, with a turnover of EUR 940 million on a total turnover of Prosegur of
EUR 3,902 million, represents 24.1% of the scope in 2016.

[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator

2015
Scope

2015

2016
Scope

2016

FINANCIAL PERFORMANCE INDICATORS
Economic value generated and distributed by the company
Economic value generated (EVG) (million euros)
Sales
Other operating income
Economic value distributed (EVD) (million euros)
G4-EC1

3,959.4

3.902,3

3,959.4

3.902,3

-

—

3,999.7

3.734,9

Employees (Employee wages and expenses)

2,712.8

2.642,2

Current Suppliers (Other operating expenses)

1,050.4

100.0%

744,3

Public Administration (taxes)

104.5

Capital providers

129.6

205,6

2.4

2,6

Society investments (Community Investments)
Economic value retained (EVR) (million euros)
Reserves
Amortisation and depreciation

140,1

-40.3

167,4

-164.4

51,0

124.1

116,4

100.0%

Main results
Sales (million euros) by region

G4-9

3,959.4

3,902.3

Latin America

2,361.1

2,239.4

Europe and Asia-Pacific

1,598.3

1,662.9

Sales (million euros) by business line

3,959.4

3,902.3
100.0%

Security

1,984.6

Cash

1,766.3

1,737.6

208.5

213.4

EBITDA (million euros)

448.4

449.4

EBIT (million euros)

324.2

332.9

Alarms
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator
Consolidated Net Profit (million euros)

2016
Scope

2016

183.4

134.2

Equity (million euros)

699.6

751.5

Capex (million euros)

215.2

184.6

1.1

1.6

Current ratio (current assets / current liabilities)
G4-9

2015
Scope

2015

Net Debt / Shareholders’ equity

0.8

Net Debt (million euros)

579.6

Net Debt / EBITDA
Net financial expenses (million euros)
EBITDA / Financial Expenses
EV (million euros)

100.0%

0.9
712.4

1.3

1.6

36.3

58.7

12.4

7.7

3,202.4

4,303.0

2,158.4

1,340.1

171.6

62.3

1,580.4

2,037.0

100,0%

Significant financial assistance received from government
Tax relief / tax credits (thousands of euros)
Subsidies (thousands of euros)

G4-EC4

Investment or research and development grants and other relevant financial aid
(thousands of euros)

0.0

Monetary awards (thousands of euros)
Time-limited exemption on payment of licences (thousands of euros)
Financial incentives (thousands of euros)
Other financial benefits received or receivable from any public administration for any
operation (thousand euros)

0.0

100.0%

31.3

38.0

5.3

0.0

306.9

1.7

37.1%

ETHICS AND COMPLIANCE
Report the number and percentage of centres that have assessed risks related to
corruption
G4-SO3

ND

Total number of centres

ND

Number of centres that have assessed risks related to corruption.

ND

ND
0.0%

0.0%

ND
ND

Employees that have received training on anti-corruption policies and procedures
Employees in management positions that have received training on anti-corruption (%)

G4-SO4

ND

ND

Total number of employees in management positions

ND

ND

Number of employees in management positions that have receied training on anticorruption

199

Employees in non-managerial positions that have received training on anti-corruption (%)
Total number of employees in non-managerial positions
Number of employees in non-managerial positions that have received training on
anti-corruption
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator

2015
Scope

2015

2016
Scope

2016

Actions taken in response to incidents of corruption
G4-SO5

Total number of incidents in which employees were dismissed or disciplined for
corruption

367

Total number of confirmed incidents when contracts with business partners were
terminated or not renewed due to violations related to corruption.

ND

254
100.0%

100.0%
ND

Incidents of non-compliance with regulations and voluntary codes concerning the health and safety impacts of products and services
G4-PR2

Total number of incidents of non-compliance with regulations and voluntary codes
concerning the health and safety impacts of products and services

0

43.3%

0

39.1%

Incidents of non-compliance with regulations and voluntary codes concerning marketing communications
G4-PR7

Number of incidents of non-compliance with regulations resulting in a fine or penalty

3

Number of incidents of non-compliance with voluntary codes

0

43.3%

0
0

63.2%

Customer complaints
G4-PR8

Total number of complaints regarding breaches of customer privacy and losses of
customer data

0

43.3%

0

40.8%

Fines concerning the provision and use of products and services
G4-PR9

Number of significant fines for noncompliance with laws and regulations concerning the
provision and use of products and services of the organization

2

43.3%

52,455.1

Total monetary value of fines (thousands of euros)

0

40.8%

0,0

Anti-competitive behaviour and monopoly practices
G4-SO7

Total number of legal actions for anti-competitive behaviour, anti-trust, and monopoly
practices

1

43.3%

2

40.8%

Significant fines and non-monetary sanctions for noncompliance with laws and regulations
G4-SO8

1,073,456.5

Total monetary value of significant fines (thousands of euros)

40,322,887.5

Number of non-monetary sanctions

0,0

43.3%

0,0

Claims against the organization promoted to arbitration bodies

0,0

0,0

Total number of grievances about human rights impacts filed through formal grievance
mechanisms (Whistleblower Chnnel) during the reporting period.

ND

ND

Total number of grievances about human rights impacts that were resolved during the
reporting period.

ND

Total number of grievances about human rights impacts filed prior to the reporting
period that were resolved during the reporting period.

ND

40.8%

Grievances about Human Rights

G4-HR12

100.0%

ND

100.0%

ND

QUALITY
Number of quality audits performed
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator

2015
Scope

2015

2016
Scope

2016

CUSTOMERS AND USERS
Percentage of “satisfied” or “very satisfied” customers (Prosegur Security)

G4-PR5

Number of surveys to customers whose overall result is "satisfied" or "very satisfied"

781

1,642

1,816

Number of complaints received from customers

1,533

1,028

Number of complaints handled

1,321

Number of complaints resolved satisfactorily

1,377

68.5%

Complaints (Prosegur Security)
62.5%

808

38.0%

1,023

96.8%

92.6%
65.0%

Total number of surveys completed by clients

847

Number of surveys to customers whose overall result is "satisfied" or "very satisfied"

820

780

842

Number of complaints received from customers

10,957

18,006

Number of complaints handled

10,799

68.5%

Complaints (Prosegur Cash)

Number of complaints resolved satisfactorily
Percentage of “satisfied” or “very satisfied” customers (Prosegur Alarms)

G4-PR5

90.4%
60.6%

929

Percentage of “satisfied” or “very satisfied” customers (Prosegur Cash)

G4-PR5

84.1%

Total number of surveys completed by clients

67.1%

17,903

9,761

12,523

87.5%

62.1%

Total number of surveys completed by clients

26,060

Number of surveys to customers whose overall result is "satisfied" or "very satisfied"

22,801

54.2%

46,819

47.6%

68.5%

29,093

Complaints (Prosegur Alarms)
Number of complaints received from customers

45,985

Number of complaints handled

43,299

Number of complaints resolved satisfactorily

32,280

46,75
62.2%

44,919

47.6%

31,983

SUPPLIERS AND PARTNERS
Number of suppliers

35,797

93.5%

28,233

99.0%

Suppliers related expenses (million euros)

1,050.4

100.0%

716.7

99.0%

Total number of employees

161,822

100.0%

168,120

100.0%

EMPLOYEES
G4-10

Number of employees by gender
G4-10

137,675

Men

24,147

Women
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator

2015
Scope

2015

2016
Scope

2016

Workforce by country and type of contract
Germany

4,143

4,071

Men

3,408

3,362

2,882

2,921

526

441

735

709

Indefinite

604

613

Temporary

131

96

18,374

17,920

16,719

16,222

16,686

16,22

Indefinite
Temporary
Women

Argentina
Men
Indefinite
Temporary
Women
Indefinite
Temporary
Australia
Men

2
1,698

1,655

1,698

0

0

1

1,06

691

Indefinite
G4-10

33
1,655

100.0%

702

691

702

0

0

309

358

309

358

0

0

Brazil

50,764

47,457

Men

43,424

40,268

43,365

40,201

59

67

7,340

7,189

7,250

7,116

90

73

7,678

7,521

6,292

6,219

5,363

5,419

Temporary
Women
Indefinite
Temporary

Indefinite
Temporary
Women
Indefinite
Temporary
Chile
Men
Indefinite
Temporary

929

800

1,386

1,302

Indefinite

1,181

1,179

Temporary

205

123

Women
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator

2016
Scope

2016

China

511

536

Men

459

514

1

506

458

8

Indefinite
Temporary
Women

52

22

Indefinite

0

22

Temporary

52

0

Colombia

9,237

10,556

Men

7,471

8,244

838

798

6,633

7,446

1,766

2,312

385

374

Indefinite
Temporary
Women
Indefinite
Temporary

G4-10

2015
Scope

2015

1,381

1,938

Spain

27,703

29,384

Men

21,723

23,14

Indefinite

15,211

16,022

Temporary

6,512

Women

5,980

Indefinite

4,123

Temporary

7,118
100.0%

6,244
4,084

1,857

2,16

France

5,441

5,853

Men

4,686

5,040

4,189

4,723

497

317

755

813

673

767

Indefinite
Temporary
Women
Indefinite
Temporary
India
Men
Indefinite
Temporary
Women

82

46

10,522

10,644

10,458

10,522

10,458

10,474

0

48

64

122

Indefinite

64

122

Temporary

0

0

Mexico

2,614

ND

Men

2,084

ND

2,084

ND

0

ND

Indefinite
Temporary
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator
Women

530

Indefinite

2016
Scope

2016
ND

530

ND

0

ND

Paraguay

1,392

1,520

Men

1,273

1,393

1,273

1,393

0

0

Temporary

Indefinite
Temporary
Women
Indefinite
Temporary
Peru
Men

119

127

119

127

0

0

11,155

10,742

9,596

9,246

Indefinite

3,963

3,66

Temporary

5,633

5,586

Women

G4-10

2015
Scope

2015

1,559

1,496

Indefinite

604

460

Temporary

955

1,036

Portugal

6,829

Men

5,501

Indefinite
Temporary
Women
Indefinite
Temporary

7,250
100.0%

5,859

4,785

4,653

716

1,206

1,328

1,391

955

924

373

467

1,609

1,839

1,328

1,556

Indefinite

826

939

Temporary

502

617

281

283

211

207

Singapore
Men

Women
Indefinite

70

76

Uruguay

Temporary

2,850

2,809

Men

2,562

2,517

2,562

2,517

0

0

Women

288

292

Indefinite

288

292

0

0

Indefinite
Temporary

Temporary
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator
Workforce by working day type and gender
Man

G4-10

159,162
134,804

128,495

126,326

Part time

9,18

100.0%

8,478

24,147

24,358

Full-time

21,438

21,583

Part time

2,709

2,775

161,822

159,162

37,537

Under 30

102,731

Between 30 and 50 years
More than 50 years
Workforce by employee category and age group
Managers
Under 30

100.0%

34,195
101,847

21,554

23,120

151,300

148,519

813

838

44

38

Between 30 and 50 years

653

680

More than 50 years

116

120

3,955

3,717

208

179

3,033

2,81

Heads
Under 30
Between 30 and 50 years
More than 50 years

714

Administrative personnel

100.0%

728

6,804

6,631

Under 30

1,625

1,555

Between 30 and 50 years

4,483

4,295

More than 50 years

696

782

139,728

137,333

Under 30

31,018

28,295

Between 30 and 50 years

89,357

88,154

More than 50 years

19,353

20,883

161,822

148,519

813

838

628

634

Operations personnel

Workforce by employee category and gender
Directors
Men
Women
G4-10

161,822
137,675

Workforce by age

G4-10

2016
Scope

2016

Full-time
Women

G4-10

2015
Scope

2015

185

204

Heads

3,979

3,717

Men

3,333

Women

100.0%

3,138

646

579

7,093

5,873

Men

4,053

3,215

Women

3,040

2,658

Administrative personnel
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator
Operations personnel

G4-10

2015
Scope

2015
149,937

Men

129,661

Women

2016
Scope

2016
138,091

100.0%

20,276

117,229

99.1%

20,862

Employees with disabilities
Number of employees with disabilities

968
0.6%

Percentage of employees with disabilities

100.0%

1,06
0.7%

99.1%

Immigrant workforce
Number of immigrants in the workforce

2,577

Percentage of immigrants in the workforce

1.6%

100.0%

2,92
1.8%

99.1%

Management hired from the local community
G4-EC6

Number of senior management hired from the local community

249

Total number of senior managers

284

249
100.0%

288

87.7%

86.5%

110,711.7

130,664.1

65,030.4

86,981.2

Men

38,875.3

46,957.8

Women

37,739.9

Senior management hired from the local community

99.0%

Average salary of men and women by employee category (euros)
Directors
Men
Women
Heads
G4-LA13

Administrative personnel

39,968.2
99.4%

99.1%

Men

19,235.9

21,545.8

Women

16,544.5

18,550.5

Men

11,269.7

14,716.6

Women

10,365.2

13,418.4

Operations personnel

Trade union representation
G4-11

Number of employees who are members of a trade union

29,237

Percentage of employees who are members of a trade union

18.7%

94.6%

29,077
19.0%

99,1%

Colective bargaining agreements
G4-11

Number of employees covered by collective bargaining agreements

124,148
76.7%

Percentage of employees covered by collective bargaining agreements
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator

2015
Scope

2015

Total number of training hours

1,792,590.5

100.0%

2016
Scope

2016
1,724,778.7

99.0%

By employee category
G4-LA9

Directors

6,652.5

Heads

33,915.1

Administrative personnel
Operations personnel

7,265.5
100.0%

36,333.5

109,329.8

83,333.3

1,642,693.2

1,597,846.5

99.0%

By gender
Men

1,538,004.9

Women

100.0%

254,586.2

Average number of hours of training

11.8

1,524,209.6

99.9%

249,997.8
100.0%

11.6

99.9%

By employee category
Directors

8.5

Heads
G4-LA9

8.8

9.0
100.0%

10.0

Administrative personnel

16.1

14.2

Operations personnel

11.8

11.6

99.9%

By gender
100.0%

Men

12.1

12.3

Women

10.6

10.3

Number of employees who have received training on human rights

15,169

6,66

Percentage of employees who have received training on human rights

10.4%

99.9%

Training on human rights

G4-HR7

90.2%

24,389.0

Hours of training on human rights

4.7%

90.1%

15,492.0

Training investment
8.2

Investment on employees training

100.0%

11.8

100.0%

Employees receiving regular performance and career development reviews
Number of employees receiving regular performance and career development reviews
Men
G4-LA11

Women

20,759

21,522

17,507

17,898

3,252

Percentage of employees receiving regular performance and career development reviews

13.3%

94.5%

3,624
14.1%

Men

13.2%

13.8%

Women

13.9%

15.4%
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator
Total number of employees that were entitled to parental leave

4,062

Men

3,279

Women
Total number of employees who returned to work after parental leave ended
G4-LA3

Men

4,596
95.6%

3,913

4,248
95.6%

95.6%

3,84
90.2%

604

Total number and rate of new employee hires during the reporting period

3,392

95.6%

856

3,257
2,653

Women

3,497
1,099

706

Men

2016
Scope

2016

783
3,207

Women
Number of employees who returned to work after parental leave ended who were still
employed twelve months after their return to work

G4-LA1

2015
Scope

2015

2,979

90.0%

861

43,067

100.0%

46,037

100.0%

34,975

100.0%

37,003

100.0%

By gender
G4-LA1

Men
Women

8,092

9,034

By age
G4-LA1

Under 30

18,753

Between 30 and 50 years

19,574

More than 50 years

100%

2,475

19,355
22,108

100.0%

3,089

By Country

G4-LA1

Germany

526

415

Argentina

3,290

2,713

Australia

158

232

Brazil

9,636

7,114

Chile

4,276

4,02

China

308

181

Colombia

3,115

6,747

Spain

6,627

France

4,426

4,584

India

2,265

1,406

Mexico

1,620

1,620

240

379

3,405

5,733

Portugal

781

1,697

Singapore

1,429

1,338

Uruguay

965

750

Paraguay
Peru
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator

2015

Total number and rate of employee turnover during the reporting period

2015
Scope

2016

2016
Scope

29.7%

100.0%

32.8%

100.0%

Men

25.5%

93.9%

33.4%

100.0%

Women

21.9%

By gender
32.5%

By age
Under 30

32.4%

Between 30 and 50 years

22.2%

More than 50 years

12.6%

17.1%

9.3%

14.3%

Argentina

16.6%

17.7%

Australia

11.0%

10.7%

Brazil

20.6%

17.9%

Chile

62.7%

51.2%

China

49.0%

39.6%

Colombia

57.9%

Spain

10.0%

France

32.7%

20.3%

India

22.8%

24.0%

Mexico

67.6%

67.6%

Paraguay

20.8%

11.0%

Peru

38.0%

57.0%

Portugal

12.7%

3.2%

Singapore

7.3%

90.4%

Uruguay

35.8%

30.0%

40,857,297

44,598,735

35,179,408

38,003,386

5,677,889

6,595,349

2,028,664

2,057,809

93.9%

41.4%

100.0%

27.9%

By Country
Germany
G4-LA1

Number of days worked by all employees of Prosegur
Men
Women
Total number of lost days
G4-LA6

Men

1,761,286

Women

57.5%
100.0%

95.5%

11.7%

1,714,241

267,379

343,568

5.0%

4.6%

Men

5.0%

4.5%

Women

4.7%

5.2%

Absenteeism rate (AR)
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator

2015
Scope

2015

2016

2016
Scope

By Country
Germany
Number of days worked by all employees of Prosegur

957,496

845,858

Total number of lost days

194,937

232,870

Absenteeism rate (AR)

20.4%

27.5%

4,409,760

4,300,800

249,718

244,885

5.7%

5.7%

147,274

166,051

13,913

15,207

9.4%

9.2%

12,990,142

12,528,648

695,116

565,348

5.4%

4.5%

Argentina
Number of days worked by all employees of Prosegur
Total number of lost days
Absenteeism rate (AR)
Australia
Number of days worked by all employees of Prosegur
Total number of lost days
Absenteeism rate (AR)
Brazil
Number of days worked by all employees of Prosegur
Total number of lost days
Absenteeism rate (AR)
Chile
Number of days worked by all employees of Prosegur
G4-LA6

1,942,519

Total number of lost days

105,710

2,111,120
95.5%

113,261

5.4%

5.4%

Number of days worked by all employees of Prosegur

ND

4,378

Total number of lost days

ND

2,908

Absenteeism rate (AR)

ND

66.4%

2,752,585

3,077,756

31,188

48,277

1.1%

1.6%

8,903,472

9,065,662

258,377

308,211

2.9%

3.4%

1,438,392

1,585,369

118,778

135,567

8.3%

8.6%

3,198,688

3,566,823

171,917

209,629

5.4%

5.9%

Absenteeism rate (AR)

96.2%

China

Colombia
Number of days worked by all employees of Prosegur
Total number of lost days
Absenteeism rate (AR)
Spain
Number of days worked by all employees of Prosegur
Total number of lost days
Absenteeism rate (AR)
France
Number of days worked by all employees of Prosegur
Total number of lost days
Absenteeism rate (AR)
India
Number of days worked by all employees of Prosegur
Total number of lost days
Absenteeism rate (AR)
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator

2015
Scope

2015

2016
Scope

2016

Mexico
Number of days worked by all employees of Prosegur

679,640

679,640

12,289

12,289

1.8%

1.8%

434,304

531,817

Total number of lost days

7,500

7,693

Absenteeism rate (AR)

1.7%

1.4%

Number of days worked by all employees of Prosegur

ND

3,452,847

Total number of lost days

ND

60,064

Absenteeism rate (AR)

ND

Total number of lost days
Absenteeism rate (AR)
Paraguay
Number of days worked by all employees of Prosegur

Peru
G4-LA6

Portugal

1.7%
95.3%

Number of days worked by all employees of Prosegur
Total number of lost days
Absenteeism rate (AR)

95.5%

1,802,856

1,530,602

115,719

ND

6.4%

ND

Singapore
Number of days worked by all employees of Prosegur

345,169

320,957

Total number of lost days

34,383

3,460

Absenteeism rate (AR)

10.0%

1.1%

855

830,407

19,119

98,140

2.2%

11.8%

151,300

149,012

Uruguay
Number of days worked by all employees of Prosegur
Total number of lost days
Absenteeism rate (AR)
Formal Health and Safety Committees
G4-LA5

Total number of employees

99.9%

Number of employees represented in formal health and safety committees

53,607

65,656

Percentage of employees represented in formal health and safety committees

35.4%

44.1%

311,440,781.0

298,518,958.4

268,284,009.0

252,531,489.5

43,156,772.0

45,987,468.9

5,064

5,417

99.1%

Injury rate by gender
Number of hours worked by all Prosegur employees
Men
Women
G4-LA6

Number of workplace injuries
Men

4,368

Women

99.9%

4,634

696

783

3.3

3.6

Men

3.3

3.7

Women

3.2

3.4

Injury rate (IR)
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator

2015
Scope

2015

2016
Scope

2016

Occupational diseases rate by gender
Total number of cases of occupational diseases
Men
Women

86

74

38

36

48

Occupational diseases rate (ODR)

0.1

38

99.9%

0.1

Men

0.0

0.0

Women

0.2

0.2

99.0%

Rate of days lost by gender
Total number of lost days
G4-LA6

112,182

132,479

Men

91,883

102,051

Women

20,299

Lost day rate (IDR)

72.0

99.9%

30,428
88.8

Men

68.5

80.8

Women

94.1

132.3

10

12

99.1%

Fatalities
Number of fatalities

100%

Men

7

12

Women

3

0

114,399

141,956

93,524

120,565

127

114

99.1%

Imparted training in OHS
Number of training hours on OHS
Men
Directors
Heads
G4-LA9

Administrative personnel
Operative personnel

415

449

3,054

3,067

89,928

Women
Directors
Heads
Administrative personnel
Operative personnel

100%

116,935

20,875

21,391

37

40

134

107

1,763

1,621

18,941

19,623

100.0%

Investment in health and safety in the workplace
1.4

Investment in health and safety in the workplace (millions of euros)

63.8%

1.4

34.0%

ENVIRONMENTAL COMMITMENT
Materials used
G4-EN1

470.9

Paper (t)

3.5

Toner (t)

1,129.7

Plastic consumables (t)
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator

2015
Scope

2015

2016
Scope

2016

Materials used that are recycled input materials
G4-EN2

48,600.0

Number of uniforms reused each year

888,277.0

Number of uniforms distributed each year

63.9%

36,774.0
618,689.0

68.5%

Direct and indirect energy consumption
G4-EN3
G4-EN4

23.5

Fuel + diesel consumption (million litres)

28.4

Natural gas consumption (m3)

140,471.6

Electricity consumption (MWh)

36,835.1

63.9%

34,863.0

90,651.2

204,738.0

538,675.2

63.1%

Water consumption
Obtained from the public network (m3)
G4-EN8
G4-EN10

From other sources (m3)

0.0

Total (m3)

204,738.0

Volume of water recycled/reused (m3)

0.0
63.9%

538,675.2

0.0

0.0

0.0%

0.0%

Direct emissions (t CO2eq)

58,848.3

103,232.9

Indirect emissions (t CO2eq)

15,490.5

Total emissions (t CO2eq)

74,338.8

117,741.3

Waste generation (t)

1,141.9

1,210.2

Hazardous waste (t)

206.1

161.8

Non-hazardous waste (t)

935.8

Paper and cardboard (t)

143.5

Plastics (t)

322.2

332.3

Other (t)

470.1

557.1

Number of environmental incidents

4

3

Number of environmental incidents with disciplinary proceedings

0

Percentage of water consumption recycled/reused (m3)

62.0%

Direct and indirect emissions of greenhouse gases
G4-EN15
G4-EN16
G4-EN17

54.1%

14,508.4

57.6%

Waste managed

G4-EN23

58.5%

1,048.4
158.9

67.6%

Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with environmental laws and regulations
G4-EN29

57.6%

0.0

Cost of fines for disciplinary proceedings

0

67.6%

0.0

Environmental protection expenditures and investments
G4-EN31

Environmental investments (thousands of euros)

335.1

Environmental expenditures (thousands of euros)

ND

57.6%

662.3
ND

62.1%

Environmental audits
17

Number of environmental audits carried out
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[G4-20] [G4-21] [G4-23]
G4
Equivalence

Indicator

2015
Scope

2015

2016
Scope

2016

SOCIAL ACTION
Report number of projects developed in social action by action areas

28

29

Education

7

6

Labour inclusion

5

Promotion of culture

5

Corporate Volunteering

8

8

Other

3

4

33,941

36,013

16,255

16,815

Beneficiaries / project participants
Education
Labour inclusion

641

Promotion of culture

1,218

Corporate Volunteering
Other
Beneficiaries / project participants
Education

100.0%

100.0%

6
5

1,719
1,865

1,35

1,332

14,477

14,282

2,351,416.0

2,600,048.0

1,250,403.8

1,404,828.0

Labour inclusion

108,156.0

Promotion of culture

226,733.0

Corporate Volunteering

132,371.2

111,235.0

Other

633,752.0

701,182.0
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Annex II
Index of GRI G4 Indicators

General basic contents
G4 Indicators

Page / Information (Omissions)

External Assurance

STRATEGY AND ANALYSIS
G4-1

Provide a statement from the most senior decision-maker of the organization
(such as CEO, chair, or equivalent senior position) about the relevance
of sustainability to the organization and the organization’s strategy for
addressing sustainability

Letter from the Chairman and Message from the
Chief Executive Officer
pp. 6-11

No

G4-2

Provide a description of key impacts, risks, and opportunities

1. 6 Risk management
pp. 36-42
3.4 Future challenges and opportunities Prosegur Cash
p. 71
4.4 Future challenges and opportunities Prosegur Security
p. 79
4.4 Future challenges and opportunities Prosegur Security
p. 86

No

ORGANIZATIONAL PROFILE
G4-3

Report the name of the organization

Prosegur Compañía de Seguridad, S.A.

No

G4-4

Report the primary brands, products, and services

1. Prosegur and its business model
p. 13
3.1. The value of Prosegur Cash
p. 66
4.1. The value of Prosegur Security
p. 74
5.1. The value of Prosegur Alarms
p. 81-82

No

G4-5

Report the location of the organization’s headquarters

Calle Pajaritos, nº 24, Madrid, España

No

G4-6

Report the number of countries where the organization operates, and names
of countries where either the organization has significant operations or that
are specifically relevant to the sustainability topics covered in the report

1. Prosegur and its business model
p. 13

No

G4-7

Report the nature of ownership and legal form

Prosegur Compañía de Seguridad, S.A.

No

G4-8

Report the markets served (including geographic breakdown, sectors served,
and types of customers and beneficiaries).

1. Prosegur and its business model
pp. 14-15

No
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G4 Indicators

Page / Information (Omissions)

External Assurance

G4-9

Report the scale of the organization, including:
- Total number of employees
- Total number of operations
- Net sales (for private sector organizations) or net revenues (for public sector
organizations)
- Total capitalization broken down in terms of debt and equity (for private
sector organizations)
- Quantity of products or services provided

1. Prosegur and its business model
p. 13
1.1 Main magnitudes
pp. 16-18
1.3 Good governance, ethics and compliance
p. 20

No

G4-10

a. Report the total number of employees by employment contract and gender.
b. Report the total number of permanent employees by employment type and
gender.
c. Report the total workforce by employees and supervised workers and by gender.
d. Report the total workforce by region and gender.
e. Report whether a substantial portion of the organization’s work is performed
by workers who are legally recognized as self-employed, or by individuals other
than employees or supervised workers, including employees and supervised
employees of contractors
f. Report any significant variations in employment numbers (such as seasonal
variations in employment in the tourism or agricultural industries)

2.1. Employees
pp. 46-51
Annex I. Performance indicators (Employees)
pp. 96-107

No

G4-11

Report the percentage of total employees covered by collective bargaining
agreements.

2.1 Employees
p. 50
Annex I. Performance indicators (Employees)
p.101

No

G4-12

Describe the organization’s supply chain.

2.2 Suppliers
pp. 52-54

No

G4-13

Report any significant changes during the reporting period regarding the
organization’s size, structure, ownership, or its supply chain.

1.3 Good governance, ethics and compliance
pp. 19-21

No

G4-14

Report whether and how the precautionary approach or principle is addressed
by the organization.

1.6 Risk management
pp. 36-42
3.4 Future challenges and opportunities Prosegur Cash
p. 71
4.4 Future challenges and opportunities Prosegur Security
p. 79
5.4 Future challenges and opportunities Prosegur Alarms
p. 86

No

G4-15

List externally developed economic, environmental and social charters,
principles, or other initiatives to which the organization subscribes or which
it endorses.

1.3 Good governance, ethics and compliance
p. 25
Annex III. Industry associations
pp. 123-124

No

G4-16

List memberships of associations (such as industry associations) and national
or international advocacy organizations in which the organization participates.

1.3 Good governance, ethics and compliance
p. 25
Annex III. Industry associations
pp. 123-124

No
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G4 Indicators

Page / Information (Omissions)

External Assurance

MATERIAL ASPECTS AND BOUNDARIES
G4-17

a. List all entities included in the organization’s
consolidated financial statements or equivalent documents.
b. Report whether any entity included in the organization’s consolidated
financial statements or equivalent documents is not covered by the report

2016 Consolidated Financial Statements Report Annex I - Subsidiaries included in the consolidation
perimeter.
pp. 259-269
Available on the web http://www.prosegur.com

No

G4-18

a. Explain the process for defining the report content and the Aspect
Boundaries.
b. Explain how the organization has implemented the Reporting Principles for
Defining Report Content.

6.2 Standards of reference
p. 89
6.3 Materiality analysis
p. 90

No

G4-19

List all the material Aspects identified in the process for defining report
content.

6.3 Materiality analysis
p. 90

No

G4-20

For each material Aspect, report the Aspect Boundary outside the
organization.

6.3 Materiality analysis
p. 90
Annex I. Performance indicators
pp. 93-109

No

G4-21

For each material Aspect, report the Aspect Boundary outside the
organization.

6.3 Materiality analysis
p. 90
Annex I. Performance indicators
pp. 93-109

No

G4-22

Report the effect of any restatements of information provided in previous
reports, and the reasons for such restatements.

The information provided in any of the previous
Reports has not been restated

No

G4-23

Report significant changes from previous reporting periods in the Scope and
Aspect Boundaries.

Annex I. Performance indicators
pp. 93-109

No

STAKEHOLDER ENGAGEMENT
G4-24

Provide a list of stakeholder groups engaged by the organization

2. The value of a group
p. 45

No

G4-25

Report the basis for identification and selection of stakeholders with whom to 2. The value of a group
engage.
p. 45
6.3 Materiality analysis
p. 90

No

G4-26

Report the organization’s approach to stakeholder engagement, including
frequency of engagement by type and by stakeholder group, and an indication
of whether any of the engagement was undertaken specifically as part of the
report preparation process.

pp. 25, 50, 54, 55, 58, 60, 90

No

G4-27

Report key topics and concerns that have been raised through stakeholder
engagement, and how the organization has responded to those key topics and
concerns, including through its reporting. Report the stakeholder groups that
raised each of the key topics and concerns.

pp. 59, 62, 67, 75, 83, 90

No

REPORT PROFILE
G4-28

Reporting period (such as fiscal or calendar year) for information provided

2016

No

G4-29

Date of most recent previous Report (if any).

2015

No

G4-30

Reporting cycle (such as annual, biennial).

Anual

No

G4-31

Provide the contact point for questions regarding the Report or its contents.

6.4. Datos de contacto
p. 91

No

PROSEGUR ANNUAL REPORT 2016

cuentas_anuales-Informe_gestion_2016_ingles_imprenta.indd 112

112

< i >

29/6/17 21:15

AR

Annual Report
Annex II. Index of GRI G4 Indicators

G4 Indicators

Page / Information (Omissions)

External Assurance

G4-32

a. Report the ”in accordance” option that the organization has chosen.
b. Report the GRI Content Index for the chosen option (see tables below).
c. Report the reference to the External Assurance Report, if the report has
been externally assured.

6.2. Standards of reference
p. 89

No

G4-33

a. Report the organization’s policy and current practice with regard to seeking
external assurance for the report.
b. If not included in the assurance report accompanying the sustainability
report, report the scope and basis of any external assurance provided.
c. Report the relationship between the organization and the assurance
providers.
d. Report whether the highest governance body or senior executives are
involved in seeking assurance for the organization’s sustainability report.

The Annual Report is not verified externally (the
Annual Financial Statements are externally
audited)

No

GOVERNANCE
G4-34

Report the governance structure of the organization, including committees
of the highest governance body. Identify any committees responsible for
decision-making on economic, environmental and social impacts.

1.3 Good governance, ethics and compliance
p. 19-26

No

G4-35

Report the process for delegating authority for economic, environmental and
social topics from the highest governance body to senior executives and other
employees.

Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-36

Report whether the organization has appointed an executive-level position or
positions with responsibility for economic, environmental and social topics,
and whether post holders report directly to the highest governance body.

Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-37

Describe the process of consultation among stakeholders and the highest
governance body regarding economic, environmental and social issues. If
such consultation is delegated, point to whom and describe the process of
information exchange with the highest governance body.

6.3 Materiality analysis
pp. 89-90
1.3 Good governance, ethics and compliance
p. 19-26

No

G4-38

Report the composition of the highest governance body and its committee

1.3 Good governance, ethics and compliance
(Board of Directors and Committees)
p. 19-26

No

G4-39

Report whether the Chair of the highest governance body is also an executive
officer (and, if so, his or her function within the organization’s management
and the reasons for this arrangement).

1.3 Good governance, ethics and compliance
(Board of Directors and Committees)
p. 19-26
Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-40

Report the nomination and selection processes for the highest governance
body and its committees, and the criteria used for nominating and selecting
highest governance body members.

Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-41

Report processes for the highest governance body to ensure conﬂicts of
interest are avoided and managed. Report whether conﬂicts of interest are
disclosed to stakeholders.

Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-42

Report the highest governance body’s and senior executives’ roles in the
development, approval, and updating of the organization’s purpose, value
or mission statements, strategies, policies, and goals related to economic,
environmental and social impacts.

Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-43

Report the measures taken to develop and enhance the highest governance
body’s collective knowledge of economic, environmental and social topics.

Annual Corporate Governance Report
Available on the web www.prosegur.com

No
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Page / Information (Omissions)

External Assurance

G4-44

a. Report the processes for evaluation of the highest governance body’s
performance with respect to governance of economic, environmental and
social topics. Report whether such evaluation is independent or not, and its
frequency. Report whether such evaluation is a self-assessment.
b. Report actions taken in response to evaluation of the highest governance
body’s performance with respect to governance of economic, environmental
and social topics, including, as a minimum, changes in membership and
organizational practice.

Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-45

a. Report the highest governance body’s role in the identify cation and
management of economic, environmental and social impacts, risks,
and opportunities. Include the highest governance body’s role in the
implementation of due diligence processes.
b. Report whether stakeholder consultation is used to support the
highest governance body’s identify cation and management of economic,
environmental and social impacts, risks, and opportunities.

1.6 Risk management
pp. 36-42
3.4 Future challenges and opportunities Prosegur Cash
p. 71
4.4 Future challenges and opportunities Prosegur Security
p. 79
5.4 Future challenges and opportunities Prosegur Alarms
p. 86
1.3 Good governance, ethics and compliance
pp. 19-26
Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-46

Report the highest governance body’s role in reviewing the effectiveness of the
organization’s risk management processes for economic, environmental and
social topics.

1.6 Risk management
pp. 36-42
3.4 Future challenges and opportunities Prosegur Cash
p. 71
4.4 Future challenges and opportunities Prosegur Security
p. 79
5.4 Future challenges and opportunities Prosegur Alarms
p. 86
1.3 Good governance, ethics and compliance
pp. 19-26
Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-47

Report the frequency of the highest governance body’s review of economic,
environmental and social impacts, risks, and opportunities.

1.6 Risk management
pp. 36-42
3.4 Future challenges and opportunities Prosegur Cash
p. 71
4.4 Future challenges and opportunities Prosegur Security
p. 79
5.4 Future challenges and opportunities Prosegur Alarms
p. 86

No

G4-48

Report the highest committee or position that formally reviews and approves
the organization’s sustainability report and ensures that all material Aspects
are covered.

The Annual Report is reviewed and ultimately
approved by the Board of Directors.

No
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Page / Information (Omissions)

External Assurance

G4-49

Report the process for communicating critical concerns to the highest
governance body.

1.3 Good governance, ethics and compliance
(Code of Ethics and Conduct and Whistleblowing
Channel)
p. 19-26
Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-50

Report the nature and total number of critical concerns that were
communicated to the highest governance body and the mechanism(s) used to
address and resolve them.

1.3 Good governance, ethics and compliance
(Code of Ethics and Conduct and Whistleblowing
Channel)
p. 19-26
Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-51

a. Report the remuneration policies for the highest governance body and
senior executives for the below types of remuneration.
b. Report how performance criteria in the remuneration policy relate to the
highest governance body’s and senior executives’ economic, environmental
and social objectives.

Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-52

Report the process for determining remuneration. Report whether
remuneration consultants are involved in determining remuneration and
whether they are independent of management. Report any other relationships
which the remuneration consultants have with the organization.

Annual Corporate Governance Report
Available on the web www.prosegur.com

No

G4-53

Report how stakeholders’ views are sought and taken into account regarding
remuneration, including the results of votes on remuneration policies and
proposals, if applicable..

In 2016, no query on this issue has been received
in any of the communication channels available in
the Company.

No

G4-54

Report the ratio of the annual total compensation for the organization’s
highest-paid individual in each country of significant operations to the median
annual total compensation for all employees (excluding the highest-paid
individual) in the same country.

Annual Corporate Governance Report
Available on the web www.prosegur.com
Report on Compensation of Directors
Available on the web www.prosegur.com

No

G4-55

Report the ratio of percentage increase in annual total compensation for the
organization’s highest-paid individual in each country of significant operations
to the median percentage increase in annual total compensation for all
employees (excluding the highest-paid individual) in the same country.

Annual Corporate Governance Report
Available on the web www.prosegur.com
Report on Compensation of Directors
Available on the web www.prosegur.com

No

ETHICS AND INTEGRITY
G4-56

Describe the organization’s values, principles, standards and norms of
behaviour such as codes of conduct and codes of ethics.

1.2 Mission, Vision and Values
p. 18
1.3 Good governance, ethics and compliance
(Code of Ethics and Conduct and Whistleblowing
Channel)
p. 19-26

No

G4-57

Report the internal and external mechanisms for seeking advice on ethical 1.3 Good governance, ethics and compliance
and lawful behaviour, and matters related to organizational integrity, such as (Code of Ethics and Conduct and Whistleblowing
helplines or advice lines.
Channel)
p. 19-26

No

G4-58

Report the internal and external mechanisms for reporting concerns about
unethical or unlawful behaviour, and matters related to organizational
integrity, such as escalation through line management, whistleblowing
mechanisms or hotlines.

No
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Specif standard disclosures
CATEGORY: ECONOMIC
MATERIAL ASPECT: ECONOMIC PERFORMANCE
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

1.1 Main magnitudes
pp. 16-18

No

G4-EC1

a. Report the direct economic value generated and distributed on an accruals
basis
b. To better assess local economic impacts, report the direct economic value
generated and distributed separately at country, regional, or market levels,
where significant. Report the criteria used for defining significance.

1.1 Main magnitudes
pp. 16-18
2. The value of a group
pp. 44-45
3.3 Key figures of Prosegur Cash
pp. 68-69
4.3 Key figures of Prosegur Security
pp. 76-78
5.3 Key figures of Prosegur Alarms
pp. 84-86

No

G4-EC2

Report risks and opportunities posed by climate change that have the
potential to generate substantive changes in operations, revenue or
expenditure.

1.6 Risk management
pp. 36-42
3.4 Future challenges and opportunities Prosegur Cash
p. 71
4.4 Future challenges and opportunities Prosegur Security
p. 79
5.4 Future challenges and opportunities Prosegur Alarms
p. 86

No

G4-EC3

a. Where the plan’s liabilities are met by the organization’s general resources,
report the estimated value of those liabilities.
b. Where a separate fund exists to pay the plan’s pension liabilities, report:
The extent to which the scheme’s liabilities are estimated to be covered by
the assets that have been set aside to meet them; The basis on which that
estimate has been arrived at; When that estimate was made.
c. Where a fund set up to pay the plan’s pension liabilities is not fully covered,
explain the strategy, if any, adopted by the employer to work towards full
coverage, and the timescale, if any, by which the employer hopes to achieve
full coverage.
d. Report the percentage of salary contributed by employee or employer.
e. Report the level of participation in retirement plans (such as participation
in mandatory or voluntary schemes, regional or country-based schemes, or
those with financial impact).

Not applicable. There is no employee benefit plan.

No

G4-EC4

a. Report the total monetary value of financial assistance received by the
organization from governments during the reporting period.
b. Report the information above by country.
c. Report whether, and the extent to which, the government is present in the
shareholding structure.

Annex I. Performance indicators (Financial
performance)
pp. 93-94

No
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External Assurance

CATEGORY: SOCIAL PERFORMANCE / SUB-CATEGORY: LABOUR PRACTICES AND DECENT WORK
MATERIAL ASPECT: EMPLOYMENT
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

2.1 Employees
pp. 46-51

No

G4-LA1

a. Report the total number and rate of new employee hires during the
reporting period, by age group, gender and region.
b. Report the total number and rate of employee turnover during the reporting
period, by age group, gender and region.

Annex I. Performance indicators (Employees)
pp. 96-107

No

G4-LA2

a. Report the benefits which are standard for full-time employees of the
organization but are not provided to temporary or part-time employees, by
significant locations of operation.
b. Report the definition used for «significant locations of operation».

The Company does not offer different social
benefits to full-time employees

No

G4-LA3

a. Report the total number of employees that were entitled to parental leave,
by gender.
b. Report the total number of employees that took parental leave, by gender.
c. Report the total number of employees who returned to work after parental
leave ended, by gender.
d. Report the total number of employees who returned to work after parental
leave ended who were still employed twelve months after their return to work,
by gender.
e. Report the return to work and retention rates of employees who took
parental leave, by gender.

Annex I. Performance indicators (Employees)
pp. 96-107

No

MATERIAL ASPECT: LABOUR/MANAGEMENT RELATIONSN
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

2.1 Employees (Occupational health and safety)
pp. 46-51

No

G4-LA4

a. Report the minimum number of weeks’ notice typically provided to
employees and their elected representatives prior to the implementation of
significant operational changes that could substantially affect them.
b. For organizations with collective bargaining agreements, report whether the
notice period and provisions for consultation and negotiation are specified in
collective agreements.

Annex I. Performance indicators (Employees)
pp. 96-107

No

MATERIAL ASPECT: OCCUPATIONAL HEALTH AND SAFETY
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

2.1 Employees (Occupational health and safety)
pp. 46-51

No

G4-LA5

a. Report the level at which each formal joint management-worker health and
safety committee typically operates within the organization.
b. Report the percentage of the total workforce represented in formal joint
management-worker health and safety committees.

Annex I. Performance indicators (Employees)
pp. 96-107

No
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Page / Information (Omissions)

External Assurance

G4-LA6

a. Report types of injury, injury rate (IR), occupational diseases rate (ODR),
lost day rate (LDR), absentee rate (AR) and work-related fatalities, for the total
workforce (that is, total employees plus supervised workers), by: Region and
Gender.
b. Report types of injury, injury rate (IR), occupational diseases rate (ODR), lost
day rate (LDR), absentee rate (AR) and work-related fatalities for independent
contractors working on-site to whom the organization is liable for the general
safety of the working environment, by: Region and Gender.
c. Report the system of rules applied in recording and reporting accident
statistics.

Annex I. Performance indicators (Employees)
pp. 96-107

No

G4-LA7

Report whether there are workers who are involved in occupational activities
who have a high incidence or high risk of specific diseases.

No professional activities have been identified as
at risk of diseases.

No

G4-LA8

a. Report whether formal agreements (either local or global) with trade unions
cover health and safety.
b. If yes, report the extent, as a percentage, to which various health and safety
topics are covered by these agreements.

The information is included in the collective
bargaining agreements of the different countries
in which the Company operates, but the percent
range thereof is not available at present.

No

MATERIAL ASPECT: TRAINING AND EDUCATION
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

2.1 Employees (Employee training)
pp. 46-51

No

G4-LA9

a. Report the average hours of training that the organization’s employees have
undertaken during the reporting period, by: Gender and Employee category.

2.1 Employees (Employee training)
pp. 46-51
Annex I. Performance indicators (Employees)
pp. 96-107

No

G4-LA10

a. Report on the type and scope of programs implemented and assistance
provided to upgrade employee skills.
b. Report on the transition assistance programs provided to facilitate
continued employability and the management of career endings resulting
from retirement or termination of employment.

2.1 Employees (Employee training)
pp. 46-51
2.1 Employees (Professional development and
effort recognition)
pp. 46-51

No

G4-LA11

Report the percentage of total employees by gender and by employee category
who received a regular performance and career development review during the
reporting period.

2.1 Employees (Professional development and
effort recognition)
pp. 46-51

No

MATERIAL ASPECT: DIVERSITY AND EQUAL OPPORTUNITY
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

2.1 Employees
pp. 46-51

No

G4-LA12

a. Report the percentage of individuals within the organization’s governance
bodies in each of the following diversity categories: Gender; Age group:
under 30 years old, 30-50 years old, over 50 years old; Minority groups; Other
indicators of diversity where relevant.
b. Report the percentage of employees per employee category in each of the
following diversity categories: Gender; Age group: under 30 years old, 30-50
years old, over 50 years old; Minority groups; Other indicators of diversity
where relevant.

1.3 Good governance, ethics and compliance
(Composition of the Board of Directors)
pp. 19-26
Annex I. Performance indicators (Employees)
pp. 96-107

No
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External Assurance

MATERIAL ASPECT: EQUAL REMUNERATION FOR WOMEN AND MEN
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

2.1 Employees
pp. 46-51
Annex I. Performance indicators (Employees)
pp. 96-107

No

G4-LA13

a. Report the ratio of the basic salary and remuneration of women to men for
each employee category, by significant locations of
operation.
b. Report the definition used for ‘significant locations of operation’

Annex I. Performance indicators (Employees)
pp. 96-107

No

CATEGORY: SOCIAL PERFORMANCE / SUB-CATEGORY: HUMAN RIGHTS
MATERIAL ASPECT: INVESTMENT
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

1.3 Good governance, ethics and compliance
pp. 19-26

No

G4-HR1

a. Report the total number and percentage of significant investment
agreements and contracts that include human rights clauses or that
underwent human rights screening.
b. Report the definition of «significant investment agreements» used by the
organization.

1.3 Good governance, ethics and compliance
(Code of Ethics and Conduct and Whistleblowing
Channel)
p. 19-26

No

G4-HR2

a. Report the total number of hours in the reporting period devoted to training
on human rights policies or procedures concerning aspects of human rights
that are relevant to operations.
b. Report the percentage of employees in the reporting period trained in
human rights policies or procedures concerning aspects of human rights that
are relevant to operations.

1.3 Good governance, ethics and compliance
(Code of Ethics and Conduct and Whistleblowing
Channel)
p. 19-26
2.1 Employees (Employee training)
pp. 46-51
Annex I. Performance indicators (Employees)
pp. 96-107

No

MATERIAL ASPECT: NON-DISCRIMINATION
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

2.1 Employees (Labour relations)
pp. 46-51

No

G4-HR3

a. Report the total number of incidents of discrimination during the reporting
period.
b. Report the status of the incidents and the actions taken.

1.3 Good governance, ethics and compliance
(Whistleblowing Channel)
p. 19-26

No

MATERIAL ASPECT: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.
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G4-HR4

a. Report operations and suppliers in which employee rights to exercise
freedom of association or collective bargaining may be violated or at
significant risk.
b. Report measures taken by the organization in the reporting period intended
to support rights to exercise freedom of association and collective bargaining.

Page / Information (Omissions)

External Assurance

2.1 Employees (Labour relations)
pp. 46-51
Annex I. Performance indicators (Employees)
pp. 96-107

No

MATERIAL ASPECT: SECURITY PRACTICES
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.”

1.3 Good governance, ethics and compliance
pp. 19-26

No

G4-HR7

a. Report the percentage of security personnel who have received formal
training in the organization’s human rights policies or specific procedures and
their application to security.
b. Report whether training requirements also apply to third party
organizations providing security personnel.

1.3 Good governance, ethics and compliance
(Code of Ethics and Conduct and Whistleblowing
Channel)
p. 19-26
2.1 Employees (Employee training)
pp. 46-51
Annex I. Performance indicators (Employees)
pp. 96-107

No

MATERIAL ASPECT: HUMAN RIGHTS GRIEVANCE MECHANISMS
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.”

1.3 Good governance, ethics and compliance
pp. 19-26

No

G4-HR12

a. Report the total number of grievances about human rights impacts filed
through formal grievance mechanisms during the reporting period.
b. Of the identified grievances, report how many were: Addressed during the
reporting period; Resolved during the reporting period.
c. Report the total number of grievances about human rights impacts filed
prior to the reporting period that were resolved during the reporting period.

1.3 Good governance, ethics and compliance
(Code of Ethics and Conduct and Whistleblowing
Channel)
p. 19-26
Annex I. Performance indicators (Ethics and
Compliance)
pp. 94-95

No

CATEGORY: SOCIAL PERFORMANCE / SUB-CATEGORY: SOCIETY
MATERIAL ASPECT: ANTI-CORRUPTION
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

1.3 Good governance, ethics and compliance
pp. 19-26

No

G4-SO3

a. Report the total number and percentage of operations assessed for risks
related to corruption.
b. Report the significant risks related to corruption identified through the risk
assessment.

Annex I. Performance indicators (Ethics and
Compliance)
pp. 94-95

No
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G4-SO4

a. Report the total number and percentage of governance body members
that the organization’s anti-corruption policies and procedures have been
communicated to, broken down by region.
b. Report the total number and percentage of employees that the
organization’s anti-corruption policies and procedures have been
communicated to, broken down by employee category and region.
c. Report the total number and percentage of business partners that
the organization’s anti-corruption policies and procedures have been
communicated to, broken down by type of business partner and region.
d. Report the total number and percentage of governance body members that
have received training on anti-corruption, broken down by region.
e. Report the total number and percentage of employees that have received
training on anti-corruption, broken down by employee category and region.

Annex I. Performance indicators (Ethics and
Compliance)
pp. 94-95

No

G4-SO5

a. Report the total number and nature of confirmed incidents of corruption.
b. Report the total number of confirmed incidents in which employees were
dismissed or disciplined for corruption.
c. Report the total number of confirmed incidents when contracts with
business partners were terminated or not renewed due to violations related
to corruption.
d. Report public legal cases regarding corruption brought against the
organization or its employees during the reporting period and the outcomes
of such cases.

Annex I. Performance indicators (Ethics and
Compliance)
pp. 94-95

No

MATERIAL ASPECT: ANTI-COMPETITIVE BEHAVIOUR
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

1.3 Good governance, ethics and compliance
pp. 19-26

No

G4-SO7

a. Report the total number of legal actions pending or completed during the
reporting period regarding anti-competitive behaviour and violations of antitrust and monopoly legislation in which the organization has been identified
as a participant.
b. Report the main outcomes of completed legal actions, including any
decisions or judgments.

Annex I. Performance indicators (Ethics and
Compliance)
pp. 94-95

No

MATERIAL ASPECT: COMPLIANCE WITH LAWS AND REGULATIONS
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

1.3 Good governance, ethics and compliance
pp. 19-26

No

G4-SO8

a. Report significant fines and non-monetary sanctions.
b. If the organization has not identified any non-compliance with laws or
regulations, a brief statement of this fact is sufficient.
c. Report the context against which significant fines and non-monetary
sanctions were incurred.

Annex I. Performance indicators (Ethics and
Compliance)
pp. 94-95

No
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G4 Indicators

Page / Information (Omissions)

External Assurance

CATEGORY: SOCIAL PERFORMANCE / SUB-CATEGORY: PRODUCT RESPONSIBILITY
MATERIAL ASPECT: CUSTOMER HEALTH AND SAFETY
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.

Prosegur, in accordance with its corporate
purpose, assesses the impact on the health and
safety of customers in all phases in the lifecycle of
its products and services

No

G4-PR1

Report the percentage of significant product and service categories for which
health and safety impacts are assessed for improvement

1.6 Risk management
pp. 36-42

No

G4-PR2

a. Report the total number of incidents of non-compliance with regulations
and voluntary codes concerning the health and safety impacts of products and
services within the reporting period.
b. If the organization has not identified any non-compliance with regulations
and voluntary codes, a brief statement of this fact is sufficient.

No incidents have been reported in this area

No

MATERIAL ASPECT: COMPLIANCE WITH LAWS AND REGULATIONS
G4-DMA

a. Report why the Aspect is material. Report the impacts that make this
Aspect material.
b. Report how the organization manages the material Aspect or its impacts.
c. Report the evaluation of the management approach.
c. Facilite la evaluación del enfoque de gestión.

1.3 Good governance, ethics and compliance
pp. 19-26

No

G4-PR9

a. Report the total monetary value of significant fines for non-compliance
with laws and regulations concerning the provision and use of products and
services.
b. If the organization has not identified any non-compliance with laws or
regulations, a brief statement of this fact is sufficient.

Annex I. Performance indicators (Ethics and
Compliance)
pp. 94-95

No
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Annex III
Industry associations
Prosegur is a member of industry associations and organizations in order to promote the
development of the sector, the improvement of quality standards and to promote the most advanced
public policies. The main European and international organizations of which it is a member are:

Ligue Internationale des Sociétés de Surveillance
Association of private security companies. Non-governmental
consulting body of the United Nations (UN) and the European Union.
Confederation of European Security Services (CoESS)
European Security Transport Association (ESTA)
European association of companies providing services of transport of
valuables, cash handling and management.
Asociación Latinoamericana del Transporte de Valores (Altraval)
European association of companies providing services of transport of
valuables, cash handling and management.
Asian Cash Management Association (ACMA)
Association of companies providing cash in transit services in Asia,
Africa and Oceania.
Aviation Security Services Association – International (ASSA-I)
Association of airport security service companies.
ATM Industry Association (ATMIA)
International association of the ATM industry.

At the national level, Prosegur participates in the main organizations of the sector of all the
countries in which it is present:

Germany

National Association of the Cash In Transit Industry (BDGW)
German Vending Federation (BDV)

Argentina

Argentine Chamber of Research and Safety Companies (CAESI)
Argentine Chamber of CIT Services Companies (CETCA)
Argentine Federation of Cargo Carriers (FADEEAC)
Chamber of Cargo Carrier Companies (CEAC)
Chamber of Private Security Training Centres
Chamber of Security Companies of Buenos Aires (CAESBA)
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Australia

Australian Security Industry Association (ASIAL)

Brazil

Brazilian Transport of Valuables Association (ABTV)
National Federation of Surveillance, Security and CIT Companies (FENAVIST)

Chile

Association of Private Security and CIT Companies (ASEVA)
Chilean Association of Alarm System Companies (ACHEA)
National Association of Security Professionals (ANASEP)
National Association of Security Companies of Chile (EMPRORSE)

China

Shanghai Security Association

Colombia

Colombian Federation of Surveillance and Private Security Companies (FEDESEGURIDAD)
Surveillance and Private Security Companies Committee of the National Federation of
Tradesmen (FENALCO)

Spain

Professional Association of Private Security Companies of Spain (APROSER)
Spanish Association of Security Companies (AES)

France

Association of Private Security Companies (USP)
Federation of Fiduciary Security Companies (FEDESFI)
Logistics Intelligence Association of Southern Europe (PILES)

India

Association of Cash Management of India (CLAI)

Mexico

Mexican Association of Private Security Companies (AMESP)

Paraguay

Paraguayan Chamber of Transport of Valuables and Security Companies (CAPATRAVALSEP)
Paraguayan Chamber of Professional Security Companies

Peru

National Security Society of Peru (SNS)

Portugal

Association of Private Security Companies (AES)
Portuguese Association of Electronic Security and Fire Protection (APSEI)

Singapore

Security Association of Singapore (SAS)
Association of Certified Security Agencies (ACSA)

Uruguay

Uruguayan Chamber of Cash in Transit (CUETRACA)
Uruguayan Chamber of Professional Installers of Electronic Security Systems (CIPSES)
Uruguayan Chamber of Security Companies (CUES)
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Annex IV
Compliance with the United Nations Global Compact

HUMAN RIGHTS
Principle 1

Businesses should support and respect the protection of
internationally proclaimed human rights within their sphere of
inﬂuence.

1.3. Good governance, ethics and compliance (Respect for
human rights)
pp. 19-26

Principle 2

Businesses should make sure they are not complicit in Human
Rights abuses.

1.3. Good governance, ethics and compliance (Respect for
human rights)
pp. 19-26

Principle 3

Businesses should uphold the freedom of association and the
effective recognition of the right to collective bargaining

2.1. Employees (Labour relations)
pp. 46-51

Principle 4

Businesses should uphold the elimination of all forms of
forced and compulsory labour

2.2. Suppliers (Supply chain management)
pp. 52-54

Principle 5

Businesses should uphold the effective abolition of child
labour

2.2. Suppliers (Supply chain management)
pp. 52-54

Principle 6

Businesses should uphold the elimination of discrimination in
respect of employment and occupation

2.1. Employees
pp. 46-51

Principle 7

Businesses should support a precautionary approach to
environmental challenges

1.7. Environmental management
p. 43

Principle 8

Businesses should undertake initiatives to promote greater
environmental responsibility

1.7. Environmental management
p. 43

Principle 9

Businesses should encourage the development and diffusion of
environmentally friendly technologies

1.7. Environmental management
p. 43

Businesses should work against corruption in all its forms,
including extortion and bribery

1.3. Good governance, ethics and compliance (Corporate
Compliance Program)
pp. 19-26

LABOUR PRACTICES

ENVIRONMENTAL

ANTI-CORRUPTION
Principle 10
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